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CONSTITUTION
OF THE
CALIFORNIA STUDENT ASSOCIATION OF COMMUNITY COLLEGES
ARTICLE I: NAME

The name of this association shall be the California Student Association of Community Colleges, abbreviated: CalSACC. 

ARTICLE II: MISSION

The Association shall address issues of the California Community Colleges; encourage student participation in the formulation and implementation of policies and procedures which impact them: advocate the exploration of opportunities and involvement in student development and leadership; and officially represent Community College students in all levels of policy and decision making to the Governor, the State Legislature, the Board of Governors, the Chancellor's Office, and other entities that affect the welfare of the California Community College students. 

ARTICLE III: OBJECTIVES

SECTION 1: To serve as an advocate on issues that affect the educational opportunities of the California Community College Students. 

SECTION 2: To provide network to enhance communications among California Community college students, and to facilitate communications with the Governor, the State Legislature, the Board of Governors, the Chancellor's Office, and other recognized state-wide organizations and entities that affect the welfare of California Community College students. 

SECTION 3: To provide leadership training and development necessary for student leaders to function effectively. 

SECTION 4: To provide services essential to accomplishing the mission of the organization. This should include but not be limited to conferences, publications, and legislative information. 

SECTION 5: To provide information, and act upon, any issue concerning California Community College students occurring outside the state of California. 

ARTICLE IV: MEMBERSHIP

SECTION 1: Membership, consisting of active participation and voting, shall be extended to all California Community College student body associations (one per college) 

SECTION 2: Formal membership, consisting of submission of candidates for state office and regional offices, shall be extended to the California Community College student associations that sustain and abide by the CalSACC Constitution and pay their state dues. 

ARTICLE V: REGIONAL BOARDS

SECTION 1: Each student body association (one per college) shall be a member of one of the regions as assigned by the Chancellor's Office. 

SECTION 2: Regional Boards shall be responsible for electing the following regional officer(s):

A. Policy Board Representatives
B. Chair
C. Vice Chair
D. Secretary
E Treasurer
F. Other officers as deemed necessary for the Region. 

SECTION 3: Regional representatives must be either a student body president or the campus student body association designee. 

SECTION 4: Regional board representative must hold either an elected or appointed student body association position for the duration of their term. 

SECTION 5: Voting membership of Regional Boards shall consist of one delegate from each college in the region [Article IV, Section 1 & 2]. No college shall have more than one voting representative on a Regional Board. 

SECTION 6: Regional Boards shall participate in formulating and implementing policies and procedures which impact them. 

SECTION 7: Regional Boards may submit issues to the Policy Board for consideration. 

SECTION 8: Regional Board members shall serve a term from July 1 to June 30 and shall not exceed two terms in the same position. 

SECTION 9: A notification shall go out to the regional advisor and the regional board, when a Policy Board Representative misses one (1) meeting and there is no alternate Policy Board Representative in attendance. The regional board may take any action deemed necessary. 

ARTICLE VI: POLICY BOARD

SECTION 1: The Policy Board shall consist of one (1) representative from each region, as aligned by the Chancellor's Office, a President, Vice President, Secretary, Treasurer, Policy Director, an ex-officio Advisor, an ex-officio Advisor-Elect, and other ex-officio members as defined by Article VI, Section 8. 

SECTION 2: Policy Board members shall be either an elected or appointed representative of their college student body associations. 

SECTION 3: Policy Board representatives must hold a student body association position for the duration of their term. 

SECTION 4: Policy Board members shall serve a term from July 1 to June 30, and shall not exceed two terms in the same office. 

SECTION 5: Regional Policy Board representatives shall be elected no later than two weeks prior to the state board's transition meeting. 

SECTION 6: CalSACC officers shall be elected at a state-wide spring conference. 

SECTION 7: Duties and responsibilities of the Policy Board members shall be defined in the CalSACC Bylaws. 

SECTION 8: The Policy Board ex-officio student members shall include: the Newsletter Editor, the Student Trustee Director, a Parliamentarian, recognized CalSACC Caucus Representatives, and the Student Member of the Board of Governors. 

SECTION 9: The President shall vote only in case of a tie, the Vice President, Secretary, Treasurer, and Policy Director shall motion and second on all issues before the Policy Board, however they shall not vote. 

ARTICLE VII: PARLIAMENTARY AUTHORITY 

All meetings of the Regional and Policy Boards shall be conducted according to Robert's Rules of Order, Newly Revised Edition. 

ARTICLE VIII: VACANCIES AND REMOVAL FROM OFFICE

SECTION 1: In the event of permanent inability, ineligibility, or recall of the President, the Vice President shall ascend to the office of President. 

SECTION 2: In the event of permanent inability, ineligibility, or recall of the President and Vice President, a special election shall be held in order to fill both vacancies. 

SECTION 3: A vacancy which occurs in the office of the Vice President, Secretary, Treasurer or Policy Director shall be filled by a Presidential appointment and approved by the Policy Board with a two-thirds vote. 

SECTION 4: Any State Executive officer may be removed from office by a two-thirds (2/3) vote of the Policy Board for violations of the duties stated in the Bylaws. 

ARTICLE IX: FINANCES

SECTION 1: The Finance Committee shall consist of the Vice President, Treasurer, a Finance Committee Vice Chair, the ex-officio Advisor, and at least two Policy Board members appointed by the President. The Policy Board must confirm the appointees by a two-thirds (2/3) vote. The Finance Committee will be chaired by the Treasurer and shall be responsible for the development of the CalSACC state budget. 

SECTION 2: The Treasurer shall submit the budget to the Policy Board for their approval. The budget shall be adopted by the Policy Board with a two-thirds (2/3) vote. 

SECTION 3: Expenditures shall be restricted solely to the line items adopted in the budget. 

SECTION 4: All expenditures shall be disbursed through a requisition bearing the signature of the Treasurer, the President or Vice President, and the Advisor. 

SECTION 5: CalSACC may assess dues to the individual member student associations based on a dues structure that shall be approved by a majority vote of formal member student associations at a state-wide conference. 

SECTION 6: The Policy Board shall establish Financial Codes. The current CalSACC dues structure adopted by the general membership shall be reflected in the Financial Codes. 

SECTION 7: In the event of permanent inability, ineligibility, or recall of the Treasurer, the Finance Committee Vice Chair shall preside over the Finance Committee, and perform the duties of the Treasurer until the vacancy has been filled as defined by Article VIII, Section 3. 

ARTICLE X: ADVISOR/ADVISOR-ELECT

SECTION 1: The Advisors of the Student Body Association shall serve as non-voting members on the Regional and state Policy Boards. 

SECTION 2: The Advisor shall serve as a consultant, and shall provide guidance and support to the Policy Board. 

SECTION 3: The Advisor shall attend all meetings of the CalSACC board in the role of advisor. He/she shall serve as liaison between this group and the California Community College Student Affairs Association. 

SECTION 4: The Advisor-Elect shall serve as an assistant in training to the CalSACC Advisor-the first year "in training"; the second as full CalSACC Advisor. 

ARTICLE XI: AMENDMENTS

SECTION 1: Amendments may only be proposed by formal member colleges [Article IV, Section 2] or by Policy Board members. 

SECTION 2: In order to appear on a ballot for ratification, each amendment shall receive a majority vote of the Policy Board or a petition formally supported by four (4) or more regions. 

SECTION 3: Amendments to this Constitution shall be ratified by a two-thirds (2/3) vote of all member student associations at a state-wide conference. 

ARTICLE XII: BYLAWS

SECTION 1: Bylaws shall be established and amended by a two-thirds (2/3) vote of the Policy Board. 

SECTION 2: Bylaws adopted by the CalSACC Policy Board shall only apply to the CalSACC Policy Board. 

ARTICLE XIII: RATIFICATION

This Constitution became effective upon its adoption by two-thirds (2/3) vote of the member colleges present at the CCCSAA Leadership Training Conference in November 13​15, 1987, and was modified at the CalSACC Legislative Conference on April 25, 1991; and May 10, 1992; May 9, 1993; at the CCCSAA Leadership Conference October 21​23, 1994; at the CalSACC Spring Legislative Conference on May 7, 1995; and at the CalSACC Spring Legislative Conference on April 27, 1997.

ARTICLE XIV: IMPLEMENTATION

Any amendment made to this CalSACC Constitution shall take effect upon ratification.

Revised 4/27/97

BY-LAWS
OF THE
CALIFORNIA STUDENT ASSOCIATION OF COMMUNITY COLLEGES
ARTICLE I

PURPOSE AND AUTHORITY

The purpose of the By-Laws shall be to execute the provisions of the Constitution and establish regulations and operating procedures necessary for the proper operation of CalSACC as provided by Article XII of the CalSACC Constitution.  When appropriate, the By-Laws may set forth delegations of authority to members of the Policy Board, Policy Board Committees, Regional Boards, or others.

ARTICLE II

ELIGIBILITY REQUIREMENTS

SECTION A.
Intent:
It is the intent of the Policy Board that students serving in an elected or appointed capacity meet reasonable standards for academic progress and extra-curricular involvement in student leadership activities.  Further, it is the intent of the Policy Board that whenever a conflict arises between a student’s academic progress and extra-curricular involvement in CalSACC, that academic fitness takes precedent.
SECTION B.
Minimum Qualifications:
1. All persons seeking an elected position on the statewide Policy Board or on a Regional Board shall meet the following minimum requirements to assume and maintain office:
a. Shall be enrolled in a minimum of five (5) semester units at a California Community College.  This requirement shall be met by being continuously enrolled in a minimum of five (5) semester units for the full duration of the Fall and Spring semesters, excluding Summer sessions.

b. Shall be considered in good academic standing at his/her college and maintain a minimum cumulative grade point average (GPA) of 2.0.
c. Shall currently serve as a member of a local Student Body Government recognized under Article I of the Constitution or as a Student Trustee as defined by Education Code Section 72023.5.
d. Shall come from a dues paying school.  All dues must be paid no later than November 1st in order to maintain eligibility.  There shall be an appeal available to this deadline.
2. Notwithstanding the provisions of Section B, Part 1 above, Caucus Representatives shall meet and maintain the same minimum standards for eligibility as elected members Policy Board.
SECTION C.
Eligibility Check:
1. The Advisor shall have the responsibility for verification of the eligibility of elected members of the Policy Board in accordance with the requirements of Section B of this Article.  The Advisor to the Policy Board shall be responsible for verification of members of the Policy Board.  Advisors of Regional Boards shall be responsible for the verification of members of Regional Boards.
2. Eligibility checks shall be completed within thirty days (30) of assuming office, or at any such time as may be necessary throughout the semester upon notification that a problem may exist.
3. The Advisor of appropriate jurisdiction shall notify any person found ineligible and the President or the Vice President according to the requirements of Section A of this Article in writing.  Said person shall automatically be removed from office by the Policy Board if the Advisor is not provided with adequate documentation within thirty days (30) that demonstrates compliance with the eligibility requirements.  Any office that is vacated as a result of action taken under authority of this Article shall be filled as provided by the Constitution, By-Laws, or operating procedures of the Region, as appropriate.
4. Individuals subject to the eligibility requirements set forth in this Article shall have the responsibility of maintaining an awareness of his/her own eligibility at all times.
SECTION D.
Nondiscrimination:
Neither CalSACC nor any entity within may discriminate against any individual on the basis of ethnicity, religion, age, sex, sexual orientation, color, physical and/or mental disability, veteran status, or political affiliation.
ARTICLE III

MEETINGS OF THE ASSOCIATION

SECTION A.
Meeting Laws:
All meetings of the Policy Board, Regional Boards, Caucuses, and any committee established therein, shall be conducted in accordance with the provisions of the Ralph M. Brown Act (California Government Code Sections 54950 et seq.)
SECTION B.
Regular Meetings:
1. The schedule and location(s) of regular meetings of the Policy Board for each year shall be recommended by the President and shall be adopted by the Policy Board no later than July 31st following the annual transition meeting.
2. The Regions shall adopt the schedule and location(s) of regular meetings of the Regional Board.  It is the intent of the Policy Board that Regional Boards take into consideration the dates of the Policy Board meetings so as to maximize the representative capacity of the Regional Policy Board Representative.  This includes scheduling meetings such that they do not present a direct conflict with a Policy Board Representative’s responsibility to attend regularly scheduled Policy Board meetings.
SECTION C.
Special Meetings:
1. The President or a majority of the members of the Policy Board may call a special meeting of the Policy Board at any time.  Notice of time, place, and purpose of the special meeting shall be given to each member of the Policy Board by letter or in person to the members at the last know residence or place of business in time to reach the member at least twenty-four (24) hours in advance of the meeting.
2. No business other than that contained in the notice of the special meeting shall be considered at such meetings.
3. Regional Boards shall adopt policies and procedures that comply substantially with the provisions contained in this section.
SECTION D.
Public Meetings and Closed Sessions:
1. All meetings of the Policy Board and Regional Boards shall be open to the public, except as may be provided herein.
2. The Policy Board may hold a closed session on call of the President, or by the President at the request of a majority of the members of the Policy Board.
3. Closed sessions may be held only during a regular or special meeting and require the same advance notice as any regular or special meeting of the Policy Board.
4. Closed sessions shall be limited to matters of personal, acceptance of gifts where the donor requests confidentiality, pending litigation, and other matters authorized by law.
5. Regional Boards may not hold closed sessions.  In the event that a Regional Board has or is about to enter into a condition requiring a closed session, said Regional Board will defer the matter and jurisdiction to the Policy Board for disposal.
SECTION E.
Notice of Meetings:
1. The President of the Policy Board shall give notice of all meetings at least ten (10) but not less than three (3) days in advance of the meetings of the Policy Board except as provided in Section C of this Article.
2. Notice shall be given to the members of the Policy Board and to any person or organization requesting such notice in writing to the President.
3. Notice shall include the time, date, and place of the meeting and the items of business to be transacted.  Notice shall also include the name, address, and telephone number of at least one person who can provide further information prior to the meeting.
4. Regional Boards shall adopt policies and procedures that comply substantially with the provisions contained in this section.
ARTICLE IV

THE POLICY BOARD

SECTION A.
Presiding Officer:
The President shall be the presiding officer at all meetings of the Policy Board.  In the event that the President is absent or unable to preside, the Vice President shall preside.  In the absence or inability to preside of both the President and the Vice President, the members of the Policy Board shall elect from among its membership a Chairperson Pro Tempore.
SECTION B.
Powers and Responsibilities:
1. The Policy Board shall determine the policy of CalSACC on all matters within its jurisdiction.
2. The specific powers and responsibilities of the Policy Board shall include, but not be limited to the following:
a. 
The safeguarding of the rights of students to fully participate in the formulation and development of policies and procedures that have or will have a significant effect on students.
b. The promotion of cooperation between CalSACC, the Chancellor’s Office, and the Board of Governors of the California Community Colleges, for the purposes of developing educational policies that are beneficial to the students of California.
c. Providing representation to appropriate State and Local Agencies, the Legislature and the Governor on postsecondary higher education issues of significance to community college students.
d. The promotion of cooperation between CalSACC, CCCSAA and other organizations, both statewide and national, as deemed appropriate by the Policy Board and in keeping with the purpose of CalSACC.
e. Establishing and collecting annual dues from members of CalSACC for the purposes of providing representation and services consistent with the purpose and mission of CalSACC.
f. The review and approval of the annual budget and all financial matters within the Association’s jurisdiction.
g. The sole authority to enter into financial contracts for goods and services sought on behalf of CalSACC.
h. The authority to establish paid positions and delegate authority and/or responsibilities to staff when deemed appropriate.
i. The sponsorship and regulation of conferences, conventions, and any and all other activities and services which carry the name of CalSACC or are conducted on behalf of the Association.

SECTION C. 
Quorum:
1. Quorum shall be defined as a majority of the Policy Board with at least 5 of those members being Policy Board Representatives.  Non-voting ex-officio members shall not be counted for the determination of quorum.
2. In the event of the lack of a quorum at the beginning of a regular or any scheduled meeting, the President, Vice President, or any member of the Board, in that order, shall recess the meeting until such time as a quorum can be established.  If a quorum cannot be established within a reasonable amount of time, the meeting shall be adjourned to a later date.
3. In the event that a quorum is initially present but later is lost, the presiding officer shall have the authority to continue the meeting; however, the Policy Board shall not take any action as long as there is a lack of quorum, except to adjourn the meeting.
SECTION D. 
Agenda:
1. The President shall develop the agenda of business in consultation with the Committee Chairs and designees, and in accordance with Article III.
2. Any member of the Policy Board may request an item be placed on the agenda.  The request shall be made to the President, who in turn will determine when and where it shall be placed on a future Policy Board agenda.
3. No item shall be added to the agenda after notice has been given, except for an unforeseen condition necessitating immediate action upon concurrence of two-thirds (2/3) of the Policy Board.
4. At least ten (10) days prior to each regular meeting, the President or designee shall mail to each member of the Policy Board an agenda setting forth all business to be considered at that meeting, including any attachments or supporting material as may be necessary for the proper execution of business.
SECTION E. Recommendations of Action and Resolutions:
1. Regional Boards may prepare recommendations for Policy Board consideration.
2. Committees of the Policy Board may develop recommendations or resolutions that can be presented to the Board for consideration and disposition.
3. Any member of the Policy Board may propose to the President that a resolution be placed on the agenda for the consideration and disposition of the Board.
SECTION F.
Official Actions:
1. All official actions of the Policy Board shall require the affirmative vote of the majority of the members of the Policy Board in attendance and voting who are not otherwise disqualified from voting on a particular action because of conflict of interest.  All votes of every member shall be recorded.
2. A member shall be disqualified from voting with respect to any action of the Policy Board, which has the principal and primary effect of benefiting or harming the personal or financial interests of the member.
SECTION G. 
Consent Calendar:
1. The President, in accordance with Section D of this Article, may develop a “consent calendar” for selected Policy Board actions.  Items placed on the consent calendar shall be voted on with a single motion, without public testimony, and without discussion.
2. Any member of the Policy Board may remove an item from the consent calendar by informing the presiding officer of this intent.  A member of the public may request that an item be removed from consent by filling out a request to testify in accordance with Section H of this Article, or by asking a member of the Policy Board to remove an item from the consent calendar.  The item shall then be removed from consent if any Policy Board member exercises his or her authority to remove an item from consent.
SECTION H. 
Public Hearings:
1. When a public hearing item is reached on the agenda, the presiding officer shall declare a public hearing.  Public hearings conducted by the Policy Board shall conform to all applicable provisions of law pertaining to notice, conduct and reporting of such hearings.
2. A public hearing before the Policy Board, which for any reason cannot be completed at the time and place originally advertised and noticed, may be adjourned to a later date and the announcement of such adjourned meeting shall constitute a sufficient notice to all parties concerned.
SECTION I. 
Public Participation and Testimony:
1. A member of the public has the right to attend a meeting of the Policy Board or its committees without having to register or give other information as a condition of his or her attendance.
2. Persons wishing to make an oral presentation to the Policy Board or one of its committees shall observe the following procedure:
a. A written request to address the Policy Board or one of its committees shall be made to the presiding officer on a form provided by him or her.  The presiding officer shall present the request to the Policy Board or committee at the meeting to be addressed.
b. The request shall include the name and address of the person requesting to speak, the name of the organization or group represented, if any, and a statement of the subject to be presented.
c. The proposed speaker may speak only if and when recognized by the presiding officer.
d. Said presentation shall be limited to five (5) minutes unless such limit is modified or waived by the presiding officer.
e. After the hearing is closed, or after a motion is made, no person shall address the Policy Board or one of its committees without first securing the permission of the presiding officer.
3. In the event that any meeting is willfully interrupted by a group or groups of persons so as to render orderly conduct of the meeting infeasible and order cannot be restored by the removal of those persons willfully interrupting the meeting, the presiding officer may order the meeting room cleared and continue in session.
SECTION J. 
Minutes and Records of Proceedings:
1. Minutes of the Policy Board and its committees shall be prepared and maintained by the Secretary.
2. With respect to matters requiring public hearings, the Secretary shall make a permanent record of the hearing, which shall include the motions made by the members, the vote thereon and a digest of the testimony and comments given at the hearing, and all such records shall be kept in the permanent office of CalSACC.
3. The President and Advisor shall certify resolutions adopted by the Policy Board.  The President and Secretary shall certify and sign the official minutes of the Policy Board.
4. All meetings of the Policy Board shall, to the extent possible, be tape recorded.  Any person may request to hear from any portion thereof at a time and place determined by the President or designee.
SECTION K. 
Voting:
1. The President shall exercise his/her vote only in the event of a tie.  The Policy Board Representatives shall have the power to vote on all questions.
2. Notwithstanding the provisions of Article IV, Section K (1), the Policy Board officers shall not be granted the power to vote.
3. Officers of the Policy Board shall be granted the power to make and second motions.
ARTICLE V 

MEMBERS OF THE POLICY BOARD

SECTION A. 
Responsibilities and Duties:
1. President
a. Shall serve as presiding officer at all meetings of the Policy Board.
b. Shall serve as the official spokesperson for CalSACC before the public and shall represent only those positions or recommendations held by CalSACC.
c. Shall report to the Policy Board any action taken or event witnessed at a meeting or function attended on behalf of CalSACC which may have a significant impact on students.
d. Shall have the power to call Regular, Special and Emergency meetings of the Policy Board as appropriate.
e. Shall oversee the preparation of the agenda for all meetings of the Policy Board in consultation with designated parties.
f. Shall have the power to appoint persons to fill vacant positions on the Policy Board.  Such appointments shall be subject to a two-thirds (2/3) confirmation vote of the voting members of the Policy Board.
g. Shall have the power to establish Policy Board Committees and appoint persons to them in consultation with the Vice President, subject to a two-thirds (2/3) confirmation vote of the voting members of the Policy Board.
h. Shall have the power to appoint student representatives and liaisons to all other external committees, task forces, agencies, and bodies when appropriate, subject to a two-thirds (2/3) confirmation vote of the voting members of the Policy Board.
i. Notwithstanding the provisions of Article IV, the President shall have the authority to levy positions on legislation and act on policy when time does not permit reasonable consultation with the Policy Board.  Actions or positions taken under authority of this provision shall be subject to concurrence by the Policy Board.
j. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
2. Vice President
a. Shall serve as presiding officer at meetings of the Policy Board when the President is unable to do so.
b. Shall have the authority to exercise all the duties and powers of the President in the event that the President is unable to fulfill his/her responsibilities.  During such time, the Vice President shall be subject to the same standards of accountability as assigned to the President.
c. Shall provide consultation to the President on the formation and appointment of Policy Board Committees.
d. Shall oversee and assist the Chairs of Policy Board Committees in the coordination of activities and responsibilities assigned to committees.
e. Shall perform any and all duties and functions delegated by the President.
f. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
3. Secretary
a. Shall have primary responsibility for recommending and initiating plans and programs that promote communication between the Policy Board, the Regional Boards, and the member schools.
b. Shall oversee and/or perform the recording of minutes of all Policy Board meetings and other such statewide meetings of CalSACC where official business is conducted as directed by the Policy Board.
c. In the event of the Secretary being unable to attend any meeting, the presiding officer shall appoint a member to perform the minute-taking functions of the Secretary for the duration of the meeting.
d. Shall be responsible for ensuring that the minutes of the previous meeting of the Policy Board are submitted to the President or designee, in time for inclusion with the agenda of the next scheduled meeting.
e. Shall record the attendance of officials and guests of the Association at all Policy Board meetings; and shall record the attendance of Policy Board members, noting late arrivals and early departures.
f. Shall maintain an authenticated copy of the CalSACC Constitution, By Laws, and all standing rules and orders of the Association duly adopted by the Policy Board.  The Secretary shall ensure that said documents are available for reference and public inspection at any meeting of the Policy Board.
g. Shall perform any duties and functions delegated by the President.
h. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
4. Treasurer
a. Shall have primary responsibility for recommending and initiating plans and programs that promote the financial stability of the Association.
b. Shall maintain general supervision, in cooperation with designated parties, over all CalSACC finances, contracts, and other monetary obligations.
c. Shall oversee the preparation of the annual budget and encourage the Policy Board to adhere to sound revenue and expenditure practices.
d. Shall oversee the preparation of financial statements for CalSACC and regularly report the financial status of the Association to the Policy Board.
e. Shall oversee the maintenance of an accurate record of all cash accounts, liquid holdings, as well as maintenance of a perpetual listing of all capital expenditures, loans, accounts payable and accounts receivable.
f. Shall have the power to initiate and sign requisitions, purchase orders, and other instruments of debt authorizing withdrawals of funds.
g. Shall perform any duties and functions delegated by the President.
h. Shall oversee the collection of all moneys collected by the Association and ensure the proper deposit and recordings of such transactions.
i. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
5. Policy Director
a. Shall chair the Committee on Legislation.
b. Shall be responsible for the dissemination of pertinent legislative information and materials to the Policy Board.
c. Shall assume such duties as assigned by the President and the Policy Director.
d. Shall have the right to make and second motions on all matters before the Policy Board, but shall not vote.
e. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
6. Policy Board Representatives
a. Shall collect and represent the interests, views and needs of the Member Student Body Governments within his/her respective Region.
b. Shall regularly consult with the Members of the Regional Board on all matters within the jurisdiction of CalSACC that have or may have a significant impact on students.
c. Shall act as a liaison between the Policy Board and the Regional Board, communicating information received at Policy Board meetings or other relevant sources back to the Region and visa versa.
d. Shall exercise the power to vote on behalf of the Region at all meetings of the Policy Board and shall have the authority to levy positions on legislation and vote on policy issues when time or resources do not permit reasonable consultation with the Regional Board.
e. Shall perform any and all duties as prescribed in the Constitution, By Laws and all other functions as may be delegated by the Policy Board.
7. Past President
a. Shall function in an honorary capacity to provide the Policy Board with a historical perspective on issues and/or actions that the members of the Policy Board desire such a perspective.
b. Shall provide transitional continuity between Policy Boards.
8. Limitations
The above powers and duties, except those outlined for the President, shall in no way be construed as authorization for members of the Policy Board, while acting in their own capacity as a member of CalSACC, to endorse positions on behalf of CalSACC for which a formal position has not been stated by the Policy Board.
SECTION B. 
Elections and Term of Office:
1. The President, Vice President, Secretary, Treasurer, Policy Director and Policy Board Representatives shall be elected at a statewide conference or other venue at least four (4) weeks prior to the first day in July.
2. The President, Vice President, Secretary, Treasurer and Policy Director shall be elected by the general assembly of CalSACC.  The recognized Student Body Government associations within their respective Regions shall elect the Policy Board Representatives.
3. Members of the Policy Board shall serve one (1) year terms, or until removed from office or until their successors are elected and appointed.  Each term of office shall commence on the first day in July and continue through the thirtieth day of June in the following calendar year.
4. No member of the Policy Board shall concurrently hold an executive officer position with any of the affiliated caucuses for the duration of their term.
5. Special elections shall only be held for the purposes of adopting constitutional amendments and/or recall and/or referendum and filling of vacancies.
6. The Policy Board shall adopt an Elections Code that shall define the specific procedures for the manner and method of elections.
SECTION C. 
Oath of Office:
1. Each newly elected member of the Policy Board shall read the CalSACC Constitution and By Laws in their entirety and sign a written affidavit verifying that said action has been completed.
2. Each newly elected and/or appointed member of the Policy Board must take the following oath prior to Installation:  “I (Name) do solemnly swear (or affirm) that I will faithfully execute the office to which I have been elected, and that I will to the best of my ability, support the CalSACC governing documents, and promote, maintain, and extend the worth, value, and name of the California Student Association of Community Colleges.”
SECTION D. 
Vacancies:
1. A vacancy shall be deemed to occur when any member of the Policy Board shall have resigned, been removed from office, lost membership in CalSACC, or become otherwise ineligible to hold office as provided in the Constitution and these By Laws.
2. In the event that a vacancy occurs in the office of President, the Vice President shall assume the office of President.  If the Vice President is unable to assume the office of the President, then a special election shall be called for the purpose of electing a new President.  The Policy Board shall appoint an Acting President until a permanent President is elected.
3. In the event that a vacancy occurs in the office of Vice President, Secretary, Treasurer, or Policy Director, the President shall fill the vacancy by appointment, subject to a two-thirds (2/3) confirmation vote of the Policy Board.
4. In the event that a vacancy occurs in one of the Policy Board Representative positions, the affected Regional Board shall elect or appoint a new representative.  If the position remains vacant for more that sixty days (60), the President may appoint an Interim Policy Board Representative from that Region until the Regional Board selects a permanent Representative.
ARTICLE VI

STANDING COMMITTEES OF THE POLICY BOARD

SECTION A. 
Purpose:
Standing committees shall exist for the purpose of assisting the Policy Board with its responsibility for managing the affairs of the Association.  It is the intent of the Policy Board that the formulation, development, and disposition of matters within the Association’s jurisdiction be transacted within the standing committees.
SECTION B. 
Committee Process:
1. The committee process shall be the standard methodology for handling all business of the Policy Board except when the President or the Policy Board determines that a special need exists.  When such a determination is made, the Policy Board shall act as “a committee of the whole” and take whatever action may be deemed necessary.
2. All standing committee chairs shall be required to make regular progress reports to the full Policy Board in order to keep members properly informed of the activities and progress of their respective committees.
SECTION C. 
Special Committees:
1. The President shall have the power to establish and appoint ad-hoc, special, and select committees of the Policy Board from time to time as may be necessary.  Such special committees shall be subject to any and all rules applicable to standing committee unless alternative provisions are made at the time the special committees are formed.
2. The President shall appoint members to the special committees subject to a two-thirds (2/3) vote of the Policy Board.
SECTION D. 
Authority to Act:
1. The President and the Policy Board may assign goals and objectives to the appropriate Policy Board committee for the committee’s review and recommendation to the Policy Board.
2. Any member of the Policy Board may request that an item be assigned to a committee for its review and recommendation to the full Policy Board.  The request shall be made to the President, who in turn shall assign it the appropriate Policy Board committee.
3. Unless otherwise specifically delegated, the authority and duty of each committee shall be only to consider and to make recommendations to the Policy Board on matters assigned to the committee.

4. A majority of the whole committee shall constitute quorum.  The act of the majority of the members present at the meeting at which a quorum is present shall be the act of the committee.  If no quorum exists, those present may make recommendations to the Policy Board, noting the number of people in attendance.
SECTION E. 
Administrative Committee:
1. The Administrative Committee shall be responsible for reviewing all administrative matters including operations and procedures as they relate to the Policy Board.  Specifically, the Administrative Committee shall:
a. Provide advice and consultation to the President on subject matters within the jurisdiction of the Association.
b. Formulate recommendations to the Policy Board for revisions to the Policy Board’s operating procedures, standing orders, or the Constitution and By Laws of the Association.

c. Perform other functions as may be delegated to it by the President, Vice President or the Policy Board.

2. 
The membership of the committee shall consist, at a minimum, of the Vice President and three Policy Board Representatives.  The Vice President shall act as Chair of the Committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.

SECTION F. 
Committee on Budget and Finance:
1. The Committee on Budget and Finance shall be responsible for the financial planning of CalSACC.  Specifically, the Committee on Budget and Finance shall:
a. Review the annual budget and all financial reports submitted by the Treasurer and make recommendations to the Policy Board.
b. Review contracts, grants, and awards that may be entered into by the association from time to time.
c. Review CalSACC’s financial operating procedures and make appropriate recommendations that enhance the fiscal solvency of the Association.
d. Perform any other such functions as may be delegated to it by the President, Treasurer, or the Policy Board.
2. The membership of the committee shall consist, at a minimum, of the Treasurer and three Policy Board Representatives.  The Treasurer shall act as Chair of the committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.
SECTION G. 
Committee on Legislation:
1. The Committee on Legislation shall be responsible for reviewing state and federal legislation, as appropriate that may have a significant impact on the students of the California Community Colleges.  Specifically, the Committee on Legislation shall:
a. Review pertinent legislation and recommend positions on legislation to the Policy Board.  Positions on legislation are to be recommended on the basis of existing policy or the approved legislative program or Policy Agenda adopted by the Policy Board.
b. Develop a long-term Policy Agenda for CalSACC and review the association’s long-term legislative policy goals and objectives.
c. Develop and recommend the annual Legislative Agenda to further the goals of the Policy Agenda.
d. Review and recommend positions on items being considered by the Consultation Council, Board of Governors and the California Postsecondary Education Commission (CPEC).
e. Oversee the development of constituency development materials, mobilization strategies, and other activities as may be appropriate for advocacy purposes.
f. Perform other functions as may be delegated to it by the President, Policy Director or the Policy Board.
2. The membership of the committee shall consist, at a minimum, of the Policy Director and three policy board representatives.  The Policy Director shall act as Chair of the committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.
3. The Committee on Legislation is delegated authority to take positions on legislation on behalf of the Policy Board at any time when waiting until the next regularly scheduled meeting of the Board would frustrate the ability of CalSACC to represent its constituents on any significant legislative issue.
a. In exercising this authority, the Committee on Legislation shall only take positions that are occurred with by the President and Policy Director.  Further, such positions must also be consistent with the Policy Board’s legislative program, previously adopted policy, and the Policy Agenda.
b. Such positions shall only be taken at duly noticed meetings, with opportunity for testimony to interested parties.
c. Positions taken by the Committee on Legislation shall be immediately communicated to all members of the Policy Board; and such positions will be submitted to the full Policy Board for ratification as its next meeting.
SECTION H. 
Committee on Equity, Diversity and Minority Affairs:
1. The Committee on Equity, Diversity and Minority Affairs shall be responsible for reviewing matters that may have a significant impact on minorities in the California Community Colleges.  Specifically, the Committee shall:
a. Review pertinent policies, issues, and initiatives that have or may have a significant effect on students because of their ethnicity, religion, age, sex, sexual orientation, color, physical and/or mental disability, veteran status, or political affiliation.
b. Make recommendations to the Committee on Legislation and the Policy Board on policies and issues affecting under represented groups.
c. Collect, coordinate, and disseminate the views and concerns of the caucuses as may be established by or affiliated with CalSACC.
d. Perform other functions as may be delegated to it by the President, the Chair of the Committee, or the Policy Board.
2. The membership of the committee shall consist, at a minimum, of four Policy Board Representatives.  A Policy Board Representative shall act as Chair of the Committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.
SECTION I. 
Committee on Communications and Member Services:
1. The Committee on Communications and Member Services shall be responsible for overseeing communications initiatives and reviewing policies and programs designed to inform and educate members of CalSACC.  Specifically, the Committee shall:
a. Undertake communications initiatives and coordinate activities that seek to inform students on issues and matters that may be of importance to them.
b. Oversee the preparation and content and management of any publications of CalSACC, including the CalSACC Newsletter, Internet Web Site, CalSACC Handbook and any other publications as may be produced from time to time.
c. Recommend to the Policy Board ideas and programs that will enhance the value and utility of membership in CalSACC.
d. Establish and maintain a means of communication and coordination between the Regional Boards and the Policy Board for projects and initiatives of a statewide design.
e. Perform other functions as may be delegated to it by the President, Secretary, of the Policy Board.
2. The membership of the committee shall consist, at a minimum, of the Secretary and three Policy Board Representatives.  The Secretary shall act as Chair of the committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.
SECTION J. 
Committee on Educational Policies:
1. The Committee on Educational Policies shall be responsible for reviewing policies and programs that have a significant effect on students within the California Community Colleges.  Specifically, the Committee shall:
a. Review policies and programs that have a direct effect on grading policies and curriculum development.
b.
Review policies and programs that deal with institutional planning.

c.
Review policies and procedures that deal with codes of student conduct.

d.
Develop proposals for Consultation on items that have a significant effect on students.
e. Review any issues of economic development and vocational education.
f. Review issues of matriculation, technology, basic skills, and distance education.
g. Review any changes to existing programs and proposals for new programs.
h. Perform other functions as may be delegated to it by the President, Vice President, or the Policy Board.
2. The membership of the committee shall consist, at a minimum, of the Vice President and three Policy Board Representatives.  The Vice President shall act as Chair of the committee and may appoint a Vice Chair from among the committee membership, subject to a majority vote of the committee.
ARTICLE VII

CAUCUSES

SECTION A. 
Purpose and Authority:
CalSACC is committed to the full participation of historically under-represented groups in the formulation of public policy and positions on legislation that may affect them.  In order to facilitate full participation, the Policy Board finds that caucuses should have an appropriate advisory role in the process by which the Policy Board transacts business of CalSACC.
SECTION B. 
Definition:
Caucuses shall be defined as any group of students that is organized around the central purpose of heightening awareness of, and providing a means of participation for, persons who have been historically discriminated against on the basis of ethnicity, religion, age, sex, sexual orientation, color, physical and/or mental disability, veteran status, or political affiliation.

SECTION C. 
Recognition:
1. 
The Policy Board shall have the power to recognize one caucus for each of the historically under-represented groups identified in Section 2 of this Article.
2. 
Caucuses shall establish and maintain a Constitution or similar governing document that states the goals and objectives of the caucus, as well as its capacity for representation and governance.
3. 
Upon recognition by the Policy Board, a caucus shall continue to be recognized for as long as it remains solvent, subject to the conditions set forth below.
SECTION D. 
Privileges:
1. 
Recognized caucuses shall have the right to use the CalSACC name and seek endorsements of the Policy Board for caucus functions and events.
2. 
Recognize caucuses shall, to the extent possible, be afforded meeting space at all CalSACC conferences and conventions in order to conduct business.
3. 
Recognized caucuses shall be eligible to submit a bid for any competitive contract or award that the Policy Board may offer from time to time to the regions and the caucuses.
4. 
Recognized caucuses shall be afforded the opportunity to send a representative to the Policy Board meetings.  The caucus representative shall serve as a non-voting ex-officio member of the Policy Board.  (Reference CalSACC Constitution Article IV Section 2, Article VI Section1, Section 2, Section 3, and Section 8)
SECTION E. 
Compliance:
1. 
Caucuses shall conform their activities and conduct at all times to the requirements of the CalSACC Constitution and By Laws, and any subsequent policies adopted by the Policy Board concerning the proper conduct of caucuses.
2. 
As a condition of maintaining ongoing recognition, each caucus shall:
a. 
Annually submit its roster of governing board members, however such may be described, to the Policy Board by August 31st of each year.
b. 
Ensure that the members participating on the governing board of the caucus, however such may be defined, meet the minimum qualifications for participation as described in the Education Code and be a student at a dues paying school.  The Caucus Advisor shall have the responsibility of exercising the powers reserved to the Advisor.
c. 
Hold at least two meetings per year.  Such meetings shall be noticed to the public in accordance with the Ralph M. Brown Act.
3. Caucuses that fail to comply substantially with any portion of this section shall be subject to suspension and/or disaffiliation by a two-thirds (2/3) vote of the Policy Board.
FINANCE CODE
OF THE
CALIFORNIA STUDENT ASSOCIATION OF COMMUNITY COLLEGES



ARTICLE I
AUTHORITY

This Code is established under the authority given in Article IX Section 6 of the Constitution of the California Student Association of Community Colleges (CalSACC).

ARTICLE II
PURPOSE

This code is established to define policies and procedures regarding any and all financial transactions and decisions by the CalSACC State Policy Board, hereafter referred to as the Policy Board.

ARTICLE III
DATE OF EFFECTIVENESS

1. This code shall be effective upon a two-thirds (2/3) vote of the Policy Board.

2. This code may be reviewed at the beginning of each fiscal year at the first meeting of the Policy Board through its Committee on Budget and Finance; such action must be recorded in the Policy Board minutes.

ARTICLE IV
AMENDMENTS

This code may be amended by a two-thirds (2/3) vote of the Policy Board.

ARTICLE V
MINUTES AND CORRESPONDENCE

1.
The approval of budgets, budget revisions, expenditures of funds, contractual agreements and expenditures shall be recorded in Budget and Finance Committee and Policy Board written minutes and also the treasurer's report. 

2.
Policy Board minutes, financial reports and details of expenditures shall be kept on file in the Sacramento Office. 

ARTICLE VI
BUDGET

1. The Policy Board annual budget shall be constructed by means of the Budget and Finance Committee. 

2. The Budget and Finance Committee shall conduct its budgetary planning according to a predetermined schedule.

a. The Budget and Finance Committee shall meet no later than November 30 to review the year's budget. 

b. Preliminary meeting of the Budget and Finance Committee shall be held no later than January 31 to formulate the initial Study Budget. 

c. The initial Study Budget shall be presented to the Policy Board for review no later than March 31. 

d. The Policy Board shall amend the initial Study Budget where deemed necessary in order to construct and approve a finalized budget by a two-thirds (2/3) majority vote no later than May 31.  

e. The Budget and Finance Committee study budget shall include estimated planned income and estimated line item expenses. 

f. The Budget and Finance Committee cannot initiate a Study Budget with a proposed deficit. 

ARTICLE VII
FINANCIAL ACCOUNTING DUTIES AND RESPONSIBILITIES

1.
The State Treasurer shall be responsible for the maintenance and upkeep of all Policy Board financial records, which includes but is not limited too: The initial Study Budget, and the Final Budget as approved by the Policy board's annual budget as an archival record. 

2.
Copies of all that years financial records will be maintained at the CalSACC State Office, located in the California Community College League Offices. 

3.
Organizers of Policy Board sponsored activities, conferences and events shall maintain current records of all expenditures and incomes accrued, and allow their records to be audited at any time by the State Treasurer. 

4.
The CalSACC appointed bookkeeper shall be responsible for the banking of CalSACC Funds. 

5.
The Policy Board account shall be maintained at the Community College League of California.

ARTICLE VIII
FINANCIAL CONTRACTS

1.
The State Treasurer, or appointee of the State Treasurer, shall be responsible for negotiating all Policy Board financial contracts or agreements. 

2.
The Budget and Finance Committee before going to the Policy Board must review all financial contracts or agreements. 

3.
The State President and State Treasurer shall sign any contracts or agreements, which place the Policy Board under any obligation. 

4.
Any individual and/or organization shall acknowledge that, should they conduct any infringement upon the terms of their contractual agreement with CalSACC; they shall pay all cost of collection of funds, goods and/or services due the Policy Board. 

5.
Three quotes will be obtained for all goods and services exceeding $500 (excluding travel). 

6.
All quotes will be reviewed by Budget and Finance with a recommendation forwarded to the Policy Board for approval by the majority vote. 

ARTICLE IX
INCOMES AND REVENUES

Funds collected through any Policy Board activities, conferences and events shall be given to the CalSACC bookkeeper, responsible for depositing funds, in the CalSACC account, no later than ten (10) business days after receipt of said funds and a copy of the receipt be forwarded to the State Treasurer.

ARTICLE X
RESERVES

1.
The Policy Board shall maintain Reserves in an amount equal to or greater than five (5%) percent of its annual operating budget. 

2.
All allocations of reserves shall require a three-fourths (3/4) majority vote approval of the Policy Board. 

ARTICLE XI
EXPENDITURES

1.  General:

a. All funds remain the property of the Policy Board until the completion of disbursement or inter budget transfer process of approved funds. 

b. Expenditure of Policy Board funds for payment of goods and services obtained by the Policy Board for standard daily operation purposes shall by reviewed by the Budget and Finance Committee to ensure that expenditures are consistent with the lime item budget for standard operating expenditures as per section B below. 

2.  Process for Expenditure of Funds:

The following parameters are set to establish a process for expenditures:

A. Automatic Reimbursements: (Requests not requiring prior board approval)

1.
Requests for reimbursements and/or payment of bills of any scope within budgetary line items that do not exceed a $50.00 maximum shall automatically be processed through a check request signed off by two signatories. (President/Treasurer) 

2. 
Requests in an excess of $50.00 dollars shall be brought to the Budget and Finance Committee for approval. 

3. 
Meals covered by CalSACC during a meeting of the governing board shall be automatically submitted for payment through a check request process, which is to be signed off by the two signatories (President/Treasurer).  It is the intent that the board as a whole make a good faith effort to stay within the limitation of the state chancellor’s office per-diem.

B. General Operating Expenses: (Requests not requiring prior board approval)

General operating expenses such as the CCLC office monthly telephone bill and bank fees incurred shall automatically be processed through a check request signed off by two signatories. (President/Treasurer)

C. Automatic Reimbursements and/or Payments Requiring a Notice of Action
1. 
Costs incurred by advocacy efforts such as travel, meals and additional reasonable expenditures shall be processed through a check request signed off by two signatories. (President/Treasurer).

2.
The Policy Director shall make the determination while in consultation with the President and Treasurer on what expenditures are justified and reasonable keeping in mind budgetary restraints.

3. 
The State Treasurer shall submit a Notice of Action to the members of the Budget and Finance Committee immediately after the request for payment is received. 

D. Contractual Agreements: (Requires a Notice of Action)
Contractual agreements made for goods and services shall be automatically submitted through a check request process and a Notice of Action from the State Treasurer shall be distributed to each of the Budget and Finance Committee members. 

E. Travel Payment/Reimbursement Guidelines
1. 
Requests for travel shall be made in advance to the Budget and Finance Committee by using appropriate travel request forms. 

2. 
The Budget & Finance Committee shall review travel requests and make recommendations to the Policy Board. 

3. 
Under extreme emergencies travel requests shall be processed through a check request signed off by two signatories. (President/Treasurer)

4. 
The Budget & Finance Committee shall make a bi-monthly review of emergency travel and ensure that they are within budgetary constraints. 

Any other request that does not fall into the parameters listed above shall be submitted to the Budget and Finance Committee for complete review.

ARTICLE XII
DUES
1. 
Dues shall be assessed in accordance with the CalSACC Constitution.

2. 
Dues shall be assessed in accordance with the following model:

a. 
Colleges shall pay CalSACC State dues in order to receive basic membership services including but not limited to:  mailings, faxes, free publications, discounts on conferences and the ability to run candidates for statewide and regional offices.  Failure to pay dues shall not preclude schools from exercising their right to vote in elections and regional meetings.

b. 
State dues shall be assessed to each college at the rate of 4% of FTES (Full Time Equivalent Students).  The amount assessed shall be $50.00 or 4% of FTES, whichever is greater.

c. 
If a college cannot reasonably afford to pay the required dues then they may request a reduction by filling out a waiver from the CalSACC Policy Board Budget and Finance Committee.  The waiver shall only be available to colleges with an annual student government budget of less than $10,000 or who demonstrate fiscal hardship.

1.  The Policy Board shall follow a pre-determined schedule for collection of dues:

a. The Budget and Finance Committee shall meet no later than July 31 to discuss the collection of state dues and make dues invoices available.

b. The State Dues Invoices shall be mass mailed to all colleges no later than August 31st.

c. The Budget and Finance Committee shall meet no later than November 30th to check the progress of the collections of dues.

d. A final State Dues Invoice shall be sent out to colleges, who have not paid state dues, within (6) six weeks of the Spring Legislative Conference.

e. Colleges who have not paid state dues prior to two weeks of the Spring Legislative Conference shall not be able to receive the discount conference rate.

f. Colleges who have not paid state dues prior to two weeks of the Fall Conference shall not be able to receive the discount conference rate.

g. A membership list of colleges shall be made monthly from those colleges that have paid dues.

h. The State Treasurer shall keep track of all colleges who have paid dues and report them in the Treasurer’s Report.

ARTICLE XIII
FINANCE CODE VIOLATIONS

Violations of this code may result in removal from office and may result in legal charges, depending on the seriousness of the violation.

ETHICS CODE 
OF THE
CALIFORNIA STUDENT ASSOCIATION OF COMMUNITY COLLEGES 

PART I
We, the Policy Board of CalSACC, respect the dignity and rights of all people.

1. We shall recognize that all people deserve respect regardless of their cultural background, ethnicity, race, religious beliefs, political ideologies, disabilities, sexual orientation, age, or socioeconomic status. 

2. We shall be careful to avoid using any personal power we may possess (whether it be physical, intellectual, academic, sexual, racial, or social) to exploit or intimidate other people. We shall refrain from giving other people our personal attention if it is not welcomed. 

3. When it is necessary and appropriate to publicly challenge the beliefs or actions of a person, we shall strive to do so with sensitivity. We shall make an attempt to preserve the dignity of that person. We shall accept the challenge of attempting at all times to build people up rather than tear them down. This applies to our treatment of each other and those around us, whether the setting be business or social. 

4. We shall recognize that being a member of this organization involves participating in an environment by which the freedom of expression is of paramount importance to ensure total student input on the policy depictions and the free exchange of ideas. We shall also realize the need to demonstrate respect for our fellow Policy Board members as well as the students of this state when making public comments about our fellow colleagues and students. 

5. We shall be careful to avoid dual relationships that may involve incompatible roles and conflicting responsibilities. 

PART II
We, the Policy Board of CalSACC, strive for honesty in representing all the community college students in the State of California through a process that includes stimulating representation through honest and open debate; and through the total documentation of all actions, positions, and decisions, which CalSACC may take.

1. We shall facilitate the representation process by providing for a comprehensive system of delivering information to the all community college students. 

2. We shall strive to maintain proper dissemination of our minutes and agendas to all community college students, thus ensuring compliance with the Ralph M. Brown Act. 

3. We shall strive to remain open-minded, intellectually resilient, and willing to entertain and evaluate position other than our own (CalSACC) at all times. By maintaining this posture, we ensure that we do no impose our beliefs upon other people and encourage debate without penalty. 

PART III
We, the Policy Board of CalSACC, will always consider carefully the consequences of our actions; in order to protect the integrity of the process by which actions are taken and to protect the overall mission of our organization as per our constitution.

1. We shall realize that sometimes constituents will offer us gifts and/or favors. Well shall decline such gifts whether or not they involve substantive material gain, labor or energy, or when the gift could be construed by colleagues or others as an attempt to curry favor. 

2. Although we may have a variety of relationships with colleagues or others, individual members shall not demonstrate favoritism or differential treatment to the aforementioned in meetings, excepting any normally prescribed activities consistent with CalSACC advocacy, e.g. endorsements. 

3. We shall not exploit colleagues or others for personal or professional gain. 

4. We shall give due regard to our role as students by maintaining our educational goals and promoting the idea of high academic achievement and success. 

5. We shall always guard against anything that might compromise our ability to complete the tasks our constituents elected us to accomplish. 

6. When we speak or act as a private person, we shall avoid creating the impression that we speak or act for the whole of CalSACC unless otherwise directed by the Policy Board or as stated in the governing documents. 

7. We shall refrain from the consumption or use of alcohol and illicit drugs during all CalSACC functions. 

8. We shall refrain from any illegal activities during CalSACC functions. 

9. All guests of CalSACC shall be held to the same standards as embodied in this document. 

ELECTION CODES AND PROCEDURES
OF THE
CALIFORNIA STUDENT ASSOCIATION OF COMMUNITY COLLEGES
Article I
Purpose
The election code is established to define policies and procedures regarding all elections sanctioned by the California Student Association of Community Colleges (CalSACC) Policy Board by an absolute majority vote. The Policy Board is the only body that may change these procedures and they are limited only by the guidelines as stated in the CalSACC Constitution.

Article II
Ad-Hoc Elections Committee Duties
Section 1: CalSACC Ad-Hoc Elections Committee, Duties and Composition of
Paragraph A: The CalSACC Ad-Hoc Elections Committee (hereafter referred to as the committee) shall serve as the supervisory body over all CalSACC Elections and shall be responsible for executing the provisions of the this code. This includes the solicitation of votes and the requirement of possible candidates.

Paragraph B: The Committee shall be composed of at least four members of the Policy Board, who are not running for office, and the State Advisor. The committee shall be appointed by the President and approved by the Policy Board with a simple majority vote at least four months prior to the election. After said time, additional committee members may be appointed by the President and approved by the Policy Board with a 3/4 majority vote.

Paragraph C: The Committee chairperson shall be the CalSACC Policy Board Vice President unless he or she is planning to run for a second term of office. If the Vice President is planning to be a candidate then the Committee chairperson shall be appointed by a majority vote of the Policy Board.

Paragraph D: The Committee shall ensure that all campaign procedures and materials comply with CalSACC and hotel rules and regulations.

Paragraph E: The Committee shall have jurisdiction over all matters pertaining to the elections.

Section 2: Candidate Requirements
Paragraph A: Candidates for the CalSACC State Office shall be either an elected or appointed representative of their recognized college student government associations (CalSACC Constitution Article IV, Section 2). The campus office and the state office positions must run concurrently (See Article II, Section 4 of the Election Codes for further clarification).

Paragraph B: It is the responsibility of the individual candidate to be aware of the provisions of this code and the CalSACC Constitution. These provisions of candidacy are established to ensure that officers have local campus support.

Paragraph C: During the CalSACC Legislative Conference, the Committee shall hold at least three mandatory candidates meetings. These meeting times shall be posted in the conference agenda. Candidates will be disqualified if they arrive after the meeting is called to order. Candidates must submit all campaign materials for the approval of the Committee prior to distribution.

Section 3: Election Procedures
Paragraph A: Regular elections to state office shall be conducted at the CalSACC Legislative Conference, to be held prior to June 1.

Paragraph B: No individual shall be allowed to seek or hold more than one CalSACC State Office position concurrently.

Paragraph C: If, by a majority vote of the Committee, a candidate is found to be in violation of any provisions of this code, the candidate shall be deemed ineligible to participate further in the election. Such action may only be taken prior to the tabulation of the election results. Any alleged violations reported after that time must follow the official complaint procedure (See Article 2, Paragraph F).

Paragraph D: All positions shall be elected on a plurality basis. In the event that there is only one candidate for a position, that person shall be elected by a simple majority.

Paragraph E: In case of a tie, a run-off shall be held between the tied candidates. Run-off elections shall be held immediately after the determination of a tie. In case of a tie, quorum will be two-thirds (2/3) of the colleges that voted in the election. If a quorum is not established there will be a mail in election. Ties of top candidates shall result in an additional 3 minute speech followed by 20 minutes of caucusing.

Paragraph F: Any grievance or alleged violations of the Elections Code must be reported to the Committee. A written complaint must be submitted to the Committee Chair within 30 days of the election. Official complaints will be assigned to the Committee. All recommendations of the Committee are final.

Paragraph G: Any vote that results in a ten percent (10%) or less difference between the top candidates shall be a cause for an immediate recount of all votes for that office.

Paragraph H: A school's voting delegate who must leave the CalSACC Legislative Conference after the official candidates have been nominated but before the official voting begins may request an absentee ballot from the Committee. The absentee ballot shall be tabulated with the official votes but shall be marked "absentee."

Section 4: Guidelines for Candidates
Paragraph A: All Candidates for State Office must meet their respective college's requirements to participate in extra-curricular activities. Each candidate must submit verification, signed by a recognized advisor or administrator of his or her college. This verification must state that the student 1) is a student in good standing; 2) shall be an elected or appointed representative of the recognized college student government; and 3) shall serve concurrently July 1-June 30. This verification must be submitted to the Committee during the first candidate's meeting at the CalSACC State Legislative Conference.

Paragraph B: Endorsement of candidates shall only be allowed with written permission of the endorsee and the endorser, which is kept on file by the Committee. It shall be the responsibility of the candidate to file this statement.

Paragraph C: Candidates for office shall receive no more than fifty dollars ($50) per individual ASO, Region, or Caucus to cover campaign costs. In kind contributions will be assigned a fair market value subject to the $50 limit. Copies of receipts for all campaign expenses must be kept on file with the Committee. Any items used for campaign purposes that do not have a receipt on file with said Committee shall be immediately assigned a value plus a penalty assessment decided by a majority vote. Sanctions may include up to disqualification.

Paragraph D: Campaign materials that benefit more than one candidate shall be charged to the candidate which incurs the cost. Areas of dispute concerning the rule shall be decided by a majority vote of the Committee.

Paragraph E: All campaign materials are subject to approval by the Committee. There is no page limit to items distributed but they must stay within the standard 8 1/2 by 11 inch page. Use of the CalSACC Listserve or message board is strictly prohibited for any campaign purposes. In addition the following items shall not be allowed under any circumstances:

1. Posters of any kind 
2. Any audio or visual equipment 
3. Stickers 
4. Use of the CalSACC Logo and/or letterhead

Paragraph F: Letters of intent must be filed by the end of the first candidate's meeting at the CalSACC Legislative Conference. No other candidate's letter of intent will be accepted after that time.

Section 5: Procedures
Paragraph A: Candidates shall be nominated from the conference floor by a voting delegate of a member college. Nominations may be made by the voting delegate of any college, regional and/or state officers and must have a second made by another voting delegate of a member college. Only nominations for eligible candidates shall be accepted. Nomination and second speeches shall be limited to thirty (30) seconds each. The order of nominations shall be Treasurer, Secretary, Policy Director, Vice President and President.

Paragraph B: Immediately following their nomination and second, each candidate shall be allowed to make a one (1) minute acceptance speech.

Paragraph C: Following the nomination and acceptance speeches, the candidates shall be allowed no more than three minus for a campaign speech. Speeches shall be in the same order the candidates were nominated.

Paragraph D: Voting delegates shall be responsible for reporting their school's vote. College votes must be presented in writing and placed in the ballot box by the end of the voting period. The duration of the voting period shall be announced when ballots are distributed. Counting will commence upon collection of all ballots distributed, or when the announced time has expired. Winners shall be announced at the conclusion of the vote.

Article III
Campaigning
Section 1: Timeline
Distribution of campaign materials cannot begin prior to the formation of the committee.

Article IV
Special Election
Section 1: General
In the event of permanent inability, ineligibility, or recall of the President and Vice President, a special state-wide election shall be called to fill both vacancies in accordance to the following procedures. (CalSACC Constitution, Article VII, Section 2).

Section 2: Election Procedures
Paragraph A: The CalSACC Advisor shall notify all CalSACC voting delegates of the vacancies in the offices of President and Vice President.

Paragraph B: At the next regularly scheduled meeting of the California Student Association of Community Colleges, the presiding officer shall open the nominations for the office of the President. Nominations may be made by members of the Policy Board. Nominees are subject to the eligibility requirements set in the CalSACC Constitution, Article IV, Section 3 & 4.

Paragraph C: A ballot will be sent to all CalSACC Voting delegates.

Paragraph D: Winner will be determined by plurality.

Paragraph E: Vacancy in the office of the Vice President shall be filled in accordance with Article IV, Section 3 of the CalSACC Constitution.
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CalSACC State Board

5 Executive Officers

· President

· Vice President

· Secretary

· Treasurer

· Policy Director

· 10 Policy Board Representatives

· CCCSAA Liaisons

· Ex-Officio Members

Standing Committees of CalSACC:

Administrative Committee

The Administrative Committee shall be responsible for reviewing all administrative matters including operations and procedures as they relate to the Policy Board.  

Committee on Budget and Finance

The Committee on Budget and Finance shall be responsible for the financial planning of CalSACC.

Committee on Legislation

The Committee on Legislation shall be responsible for review state and federal legislation, as appropriate that may have a significant impact on the students of the California Community Colleges.

Committee on Equity, Diversity, and Minority Affairs

The Committee on Equity, Diversity, and Minority Affairs shall be responsible for reviewing matters that may have a significant impact on minorities in the California Community Colleges.

Committee on Communication and Member Services

The Committee on Communication and Member Services shall be responsible for overseeing communication initiatives and reviewing polices and programs designed to inform and educate members of CalSACC.

Committee on Educational Policies

The Committee on Educational Policies shall be responsible for reviewing policies and programs that have a significant effect on students within the California Community Colleges.

CalSACC’s Purpose

The CalSACC State Board functions as an effective lobbying organization on behalf of all students in the California Community Colleges.  It provides a structured association as the statewide level through which information is consolidated and distributed; thereby unifying the separate campuses towards common goals (i.e. reducing student fees, fighting unauthorized fees, student voter registration, increasing students role in shared governance, and articulation other pro-student issues.)

Each CalSACC regional board allows for the dissemination of information amongst the campuses of the region.  It also functions as the focal point for local student governments to present their concerns and positions on issues prior to presentation at the state level.

The Student Senate’s Purpose

The Student Senate’s purpose is to conduct deliberations and take position on recommendations that are being developed in consultation or that are before the Board of Governors.  This organization provides for responsible student input to be heard as well as furnishing educational opportunities for students to learn about policy issues and the consultation process.  The Student Senate is an institutional component of the Chancellor’s Office on any policy matter affecting the students.  

What does CalSACC do for you?

CalSACC facilitates communication between student governments, regions, and the state board.  This communication serves several purposes- to discuss issues and common concerns, to take unified positions, to get to know other student leaders, to share ideas and methods of getting things done, and to provide for a network of statewide student 

Representation. 

· CalSACC puts on at least two conferences a year.  

The Fall Conference (Presidential Summit in the past) is a culmination of student leaders, faculty members, college and district members.  The general purpose of the conference is to bring various leaders together to get to know each other, discuss common concerns, and facilitate a atmosphere of working together and learning about each other.  Participants of the conference attend workshops relating to leadership, parliamentary procedure, shared governance, and much more!  (In the past it was also the genesis of the CalSACC Policy Agenda.)

The Spring Legislative Conference is where elections take place for the upcoming year.  The five executive officers are elected by a vote of all participating student governments.  

This conference also offers students the chance to learn about student representation and all of its opportunities.  

One of the most important things conferences do for students is offer them the chance to get to know each other and talk about student government.  By socializing you can show others what works for you and learn from others about what works for them.  Student leaders often return to their schools after conferences with new motivation and ideas.

· CalSACC organizes or participates in a community college Lobby Day

In the spring, students across the state can come to Sacramento to lobby their legislators on state and local concerns.  By organizing or participating in this mass Lobby Day with numerous students it shows the State Legislature that we care about our education and are willing to take action to preserve it.  CalSACC will on most occasions also plan a pre-event workshop teaching effective lobbying strategies and proper protocol.  

· CalSACC develops a Policy Agenda

The Policy Agenda addresses student concerns statewide.  This Policy Agenda guides CalSACC in the positions it takes, the items it introduces to consultation (via Student Senate), and the items it introduces to the State Legislature.  It provides CalSACC with pro-active policies as well as reactive stances.  Policy Agenda development occurs at various times of the year depending at the Policy Board’s discretion.

· CalSACC organizes letter writing campaigns and phone-in campaigns.

Students across the state care urged to write letters or make phone calls requesting support legislators simultaneously and help bills progress through committees, houses, and get signed into law by the Governor. 

· CalSACC puts on presentations.

When requested by colleges or other organization, and Policy Board members are available CalSACC will put on a presentation informing students about what CalSACC is and does, how they can get involved, what shared governance is and all the responsibilities associated with it, and other topics students are interested in.  

· CalSACC serves as a resource.

When requested CalSACC serves as a resource for information relating to local concerns such as illegal practices or policies used by districts.  In such cases CalSACC can help local student governments inform their local administrators or governing boards of illegal practices or policies, which are detrimental to students.

· How?

At this time CalSACC accomplishes these goals by the commitment of a few of it’s members and by the generous and undying support of a small number of concerned student body governments.  

In order for CalSACC to grow and strengthen it needs more support from student governments.  This support is needed in several areas.  CalSACC needs: full participation and representation at CalSACC conferences, greater participation in Lobby Days, complete evaluation and recommendations concerning the Policy Agenda, and general support of CalSACC by paying dues and making donations.

If CalSACC continues to increase the level of support and participation from local student governments there is no limit to how effective it can be.  The benefits of CalSACC’s effectiveness will be a better community college system with greater participation from all students.  

· How can you get involved?

You as a student leader can get involved with CalSACC by: paying dues and becoming a formal member, attending conferences, going to Lobby Day, evaluating and making recommendations on the Policy Agenda, taking part in all other programs, going to region meetings, and taking advantage of all the opportunities CalSACC has to offer.

Any concerns you may have, recommendations you would like to make, or help you would like on issues can be addressed at your region meeting or to your regional Policy Board Representative.  CalSACC is about you as a local student government leader and about your issues.  Not participating in CalSACC is doing a disservice to the students you represent.  

· Get involved and empower CalSACC!

Shared Governance

Shared Governance, the concept of involving those that are affected by the decision making process, is mandated by AB1725.  The Board of Governors adopted these regulations that implement the legislation, and which are contained in sections 53200- 53204 Title V of the Administrative Code of California.  Shared governance does not necessarily imply total agreement, nor is the same level of involvement by all parties necessary.  The ultimate responsibility for decisions rests with the board of trustees.

Students

The regulation for student involvement state that students should be provided an opportunity to participate in the development or policies, procedures, and processes that have a significant effect on them.  The regulations do no outline those policy areas – that determination is left to the local district.  The regulations do state that staff recommendations be given every reasonable consideration when the board is considering related policies, procedures, and processes.

The regulations list the areas, which are considered to have a significant effect on students.  Those areas include: grading, student codes of conduct, academic discipline, the curriculum, educational programs, processes for budgeting and planning, student standards, student services and planning and development, fees, and faculty evaluation and hiring.

For more information about Shared Governance please visit the following websites:

California Community Colleges Chancellor’s Office 

www.cccco.edu
Community College League of California (CCLC)

www.ccleague.org
California Student Association of Community Colleges

www.calsacc.org
Legislative Information (Online Education Code and much more!)

www.leginfo.ca.gov
Education Code Section Numbers:

Education Code 70900-70902 Relating to the Authority of the Board of Governors & Local Districts and Shared Governance Participation Rights of Faculty, Staff and Students 

Education Code 76000-76002 Relating to the Open Enrollment Policy of CCC 

Education Code 76030-76037 Relating to Student Conduct & Disciplinary Action 

Education Code 76060-67 Relating to CCC Associated Student Organizations 

Education Code 76120-76121 Relating to Free Expression Rights of Students 

Education Code 76300 Relating to the Enrollment Fee 

Education Code 76350-76395 Relating to Permissible Fees Levied by Districts
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	Appropriate Uses of the 
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LEGAL OPINION
Prepared by the Legal Affairs Division
Chancellor's Office

Contact: Ralph Black, General Counsel
Telephone: (916) 445-4826


Legal Opinion O 95-24 
Issue: 
You have asked whether student representation fee revenue may be used to pay for certain ancillary expenses associated with representing student interests with governmental entities. In particular, you have asked if such funds can be used to pay for: 

1. Student attendance at conferences and meetings sponsored by CalSACC or other non-partisan student organizations; 

2. Organizational dues and or special donations to CalSACC or any other recognized student-lobbying association; 

3. Purchase of equipment used for lobbying and or advocacy such as computers, printers, modems, fares, and software; 

4. Subscriptions to newsletters and or magazines such as the Chronicle of Higher Education or the California Journal;

5. Advertisements in either local or campus newspapers consisting of information about legislative issues of interest to the student body; 

6. Travel expenses for lobbying and or advocacy for students; 

7. The cost of attending conferences that are for the purposes of legislative training, legislative awareness, disbursement of legislative information, or the election of officers of a recognized student lobbying organization; and 

8. Hosting conferences on legislative issues for either the general student body, the state organization, or one of the recognized caucuses within the state organization. 

Analysis: 
The student representation fee is authorized by Education Code Section 76060.5 and implementing Title 5 regulations commencing with Section 54801. Section 54805 requires a notice to be provided to students stating that: "the money collected pursuant to this article shall be expended to provide support for students or representatives who may be stating their positions and viewpoints before city, county, and district government, and before offices and agencies of the state and federal government." 

For purposes of this discussion, the key phrase in the quoted sentence is "to provide support for students or representatives . . . ." All of the above listed activities are ones which directly or indirectly "support" the efforts of students or their representatives to present their views to legislative or administrative bodies. The only question is how direct the connection must be between the activity and the ultimate objective of advocating for student interests. Obviously some nexus is required, but for the reasons set forth below, we believe indirect support of the kind provided by the enumerated activities is sufficient. 

First, we observe that all financial support for student representatives is indirect in a certain sense. For example, if the president of a student body association testifies before a legislative committee, the costs associated with his or her travel to the capitol can be said to "support" this legislative activity and there seems little doubt that these costs could be paid from revenue generated by the student representation fee. But these expenses are not incurred for activities which occur at the capitol at the moment the testimony is being delivered-they are incurred for activities which occur at other locations either before or after the actual legislative hearing. Travel expenses are only payable from student representation fee revenue because they indirectly support and make possible the representation activity. 

Attending a conference or using a computer to obtain information necessary to prepare to give testimony would seem no less directly related. Indeed, it would seem absurd to suggest that student representation fee revenue could be used to get a student representative to a hearing but not to prepare him or her to speak intelligently to the issues at hand. 

It should be noted that disseminating legislative information to students presents a slightly different issue. Here we are not dealing with supporting representatives in their efforts to advocate, but Section 54805 seems to encompass even this activity because it states that funds can be used to support "students or representatives." If individual students are to express their views to elected officials, they must have information and paying for the costs of disseminating this information would seem to be an appropriate use of student representation fee revenue. 

This reasoning is consistent with the approach we took in Legal Opinion L 91-15 in which we concluded that, in view of the permissive code, Section 54805 should be interpreted to "afford districts the maximum flexibility" in use of student representation fee revenue.

Conclusion: 
Thus, we find that student representation fee revenue can properly be used to pay for all of the listed expenses since they directly or indirectly support students or student representatives in presenting their views to governmental entities. 

Acronyms and Terms 

75/25—Refers to the regulation, which mandates that 75% of the contact hours must be taught by full time faculty.

(AB)—Assembly Bill

AB 1725 (Vasconcellos)—CC Reform legislation passed in 1968 covers community college, mission, governance, finance, employment reforms, accountability, staff diversity and development.

(ASCCC)—Academic Senate for the California Community Colleges

Accountability—A system which measures outcomes against stated goals.

(ACR)—Assembly Concurrent Resolution

(ADA)—Americans with Disabilities Act

Articulation—The process of reaching an agreement on the transferability and applicability of courses from the community college and baccalaureate institutions. 

Basic Skills—Courses in reading, writing, and computation that prepare students for college level work.

(BCP)—Budget Change proposal.  How the Board of Governors of the California Community Colleges augments current budgets.

(BGCCC or BOG)—Board of Governors appointed by the Governor for the California Community Colleges.

Brown Act—Law that specifies official operating procedures for meetings of public boards, commissions, councils, and agencies.  

California Business Roundtable—Statewide business group.  Commissioned first study of community colleges after tuition crisis. 

California Educational Roundtable—Made up of the leaders of the four segments of public education UC, CSU, CC, and K-12.  

Cap—An enrollment limit beyond which districts can no longer be funded for additional students.

Categorical Funds—Revenues provided in the budget by the state for specific uses over and above general funding.

(CB)—Collective Bargaining.  Negotiations between management and union personnel on salary and working conditions.

(CBO)—Chief Business Officer

Census Week—The week during the semester used to count enrollment, funding is based on these counts.

Chancellor’s Office—The statewide system office that is responsible for implementing legislation related to the community college system and providing statewide leadership for the system.

(CIO)—Chief Instructional Officer

Classified Staff—Employees of a school district who do not need a credential to perform their duties.

(COLA)—Cost of Living Adjustment.  

Consultation Council—The Chancellor’s Office confers with the filed on major issues prior to presenting them to the BOG.  The Consultation Council consists of representatives from the CEOs, CIOs, CBOs, CSSOs, CalSACC, Student Senate, Academic Senate, FACC, and CCLC.

(CPEC)—California Post Secondary Education Commission.  Established by the legislature to advise them on higher education policy matters.

(CSSO)—Chief Student Services Officer

(CSU)—California State University 

Course Classification—All courses offered by college are classified by area.  

Curricula—The educational programs, approved by the board of trustees.

(SDF or DOF)—State Department of Finance or Department of Finance

Disciplines—Subject matter areas determined by BGCCC.

(DSPS)—Disabled Students Program and Services

Education Code or Ed Code—The body of law concerned with education.

(EERA)—Educational Employment Reform Act, which regulates collective bargaining

Enrollment Cap—Limit on growth of CC’s set at state level by growth in adult population

(EOPS)—Extended Opportunity Program and Services, a categorically funded program for the colleges for programs for disadvantaged students.

Equalization—Provides additional funds to lowest wealth districts

(ESL)—English as a second language

Exempt positions—AB 1725 created six senior level (Vice President and Deputy Chancellor) positions exempt from civil service restrictions.

Faculty and Staff Development Fund—A categorical fund allocated to districts to support professional development for faculty, administrators, and staff.

Federal Funds—Funding for programs, which comes the federal government, usually categorical.  The two largest are vocational education and financial aid.

Field—A term used by the CCCO referring to the faculty, administrators, trustees, and students.

Field Act—Laws requiring school buildings including CC’s related to earthquake standards.

Fifty-Percent Law—Requires at least 50 percent of each districts current expense of education to be spent on direct instruction. (Excludes student services, libraries, administration, etc.)

(FII)—Funds for Instructional Improvement.  Provided competitively.

(FIPSE)—Fund for the Improvement of Postsecondary Education.  A national program which supports, through grants, innovative programs in education.

(FTES)—Full Time Equivalent Student

(FTEF)—Full Time Equivalent Faculty

(FT or FTF)—Full Time Faculty

(GE)—General Education

Headcount—Number of students enrolled

(IGETC)—Intersegmental General Education Transfer Curriculum.  A set of courses meeting lower division GE requirements in CSU, UC, and the CCs.

Instructional Services—Services which support the teaching-learning process such as libraries, media centers, etc.

Master Plan for Higher Education—Legislation that established priorities within higher education. 

(MIS)—Management Information System

(MQ)—Minimum qualifications, replaces credentials for faculty and administrators hiring and tenure.

(OE or Occ Ed)—Occupational Education

Positive Attendance—Counts actual number of persons present in class each day.

Proposition 98—Constitutional provisions which set minimum funding for K-12 and CCs.

(RFP)—Request for proposal.

Rolling Contracs—Multiyear contract that can be renewed prior to expiration to provide job stability and security.

(SB)—Senate Bill

Shared Governance—The practice of involving faculty, staff, students, and administrators in policy discussions at the local and state level.

Small College Factor—A factor in funding which recognizes the disproportionately higher costs of operations for small colleges.

Tenure—Protection provided to faculty to allow academic freedom.

Title V—The volume of regulations addressing the Board of Governors.

(TQM)—Total Quality Management

Trailer Legislation or Trailer Bill—Legislation which follows adopted legislation to clean up or correct technical issues.

(UC)—University of California

(VATEA)—Vocational and Applied Technology Education Act.  The Federal Act governing use of federal funds to support vocation education funds in K-12 and community colleges.

(WSCH)—Weekly Student Contact Hours

(BEOG)—Basic Educational Opportunity Grant

(BRN)—Board of Registered Nurses

(FAO)—Financial Aid Office

(GED)—General Education Development Test (H.S. equivalency)

(SEOG)—Supplemental Education Opportunity Grant

(SDE)—State Department of Education

Community College Organizations

AACC- American Association of Community Colleges

ACCTLA- Association of CA College Tutoring and Learning Assistance

AAWCC- American Association of Women in Community Colleges

AFT- AFT College Guild

ACBO- Association of Chief Business Officials

AIA- Association of Instructional Administrators

ACCCA- Association of California Community College Administrators

APAHE- Asian Pacific Americans in Higher Education

ACCE- Association for Community and Continuing Education

ASCCC- Academic Senate for the CCC

ACCJC- Accrediting Commission for Community and Junior Colleges

BLACCC- Black Association of CA Community Colleges

ACCT- Association of Community College Trustees

CACCRAO- CA Association of CC records and Admissions Officers

CAIR- CA Association of Instructional Researchers

CCCAAAA- CCC Association of Academic Advisors for Athletics

CalSACC- California Student Association of Community Colleges

CCCAOE- CCC Association for Occupational Education

CAPED- CA Association of Postsecondary educators of the Disabled

CCCC/SD- CCC Council for Staff Development

CASBO- CA Association of School Business Officials

CCCCA- CCC Counselors Association

The College Board

CCCCS- CCC Classified Senate

CCA/CTA/NEA- Community College Association/CTA/NEA

CCCCSSAA- California Community College Chief Student Service Administration 

Association

CCC/CFT/AFT- CC Council/CA Federation of Teachers/American Federation of 

Teachers

CCCECE- CA Community College Early Education Childhood Educators

CCCEOPSA- CCC Extended Opportunity Program and Services Association

CCENC- CC Educators of New Californiaians

CCCF- CCC Foundation

CCIA- Community College Internal Auditors

CCCI- CCC Independents

CCID- CC for International Development

CCCREEC- CCC Real Estate Education Center

CCIE- CA Colleges for International Education

CCCSAA- CCC Student Affairs Association

CCL- Council of Chief Librarians

CCCSFAAA- CCC Student Financial Aid Administrators Association

CCLC- Community College League of California

CCCT- California Community College Trustees

CCMISC- CC MIS Consortium

CCEA- CA Cooperative Ed Association

CCPRO- CC Public Relations Organization

CCUPCA- CA College and University Police Chiefs

CMCCC-N California Math Council CC

CDL- Consortium for Distance Learning

CEOCCC- CCC CEOs

CMLEA- CA Media and Library Educators Association

CHRO/AAO- Chief Human Resources and Affirmative Action Officers

COA- Commission on Athletics

CIOCCC- Chief Instructional Officers of the CCC

COAD-NPD- CA Organization of Associate Degree Nursing

CISOA- Chief Information Systems Officers Association

CPEC- California Postsecondary Education Commission

CLACCC- CA Library Association of Community College

CPPVE- Council for Postsecondary and Voc Education

CSAC- California Student Aid Commission

CSEA- CA School Employees Association

JACC- Journalism Association of Community Colleges

ECCTYC- English Council of CA Two-Year Colleges

LARAZA- LaRaza Faculty Association of CCC

ED>Net- Economic Development Network

Latin Leadership Network for CCC

FACCC- Faculty Association of CA CC

League of Innovation in the CC

HSA- Health Services Association

LRACCC- Learning Resources Association of CCC

ICC- Intersegmental Coordinating Council

NCCCAA- Northern Community Colleges Consortium for Affirmative Action

ICEED- International Consortium for Ed and Eco Development

NCCCF- Network of CCC Foundations

NCCET- National Council of Continuing Education and Training

NCIA- National Council of Instructional Administrators

SCCCAA- Southern California Community College Consortium for Affirmative Action

NCOE- National Council for Occupational Education

SEIC- Service Employees International Union/CSC

NCRP- National Council for Research and Planning

TCDA- CA CC Transfer Center Directors Association

NCSPOD- National Council for Staff Programs and Organizations

NCWCA- Northern California Writing Centers Association

RP Group- Research and Planning Group for CCC

The Legislative Process 

Introduction

The role and influence of the governor and State Legislature over the California Community Colleges has dramatically increased since 1978 and the passage of Proposition 13 and Proposition 98.  This increased influence is shared by the expanded role for the Board of Governors of the California Community Colleges (BGCCC) as well as other state agencies.  Over 50% of the budget for the community colleges is appropriated through the state budget process.  With the increase in the state’s influence over the funding, governance, academic quality, services and programs of the community colleges, it is critical that local governing board members, students, staff, and faculty strengthen their ability and willingness to influence the decision making process at the state level.

Local district involvement is the key to successful advocacy on behalf of California’s locally governed community colleges.  Locally elected officials are very effective since they, too, have a electoral constituency base.  Exercising that political clout in communicating with other elected officials, trustees can achieve the most for their communities and citizens.  The entire college community – trustees, students, administration, staff, and faculty – working together can make state legislators aware of the programs, services, and needs of the local colleges, and apprised of the impact that their decisions may have on the college districts.  With this information, the governor, legislators, ad other state officials will be better equipped to deal appropriately with state policy issues.

This handbook is designed to provide the tools for strengthened statewide and local advocacy.  Through its use the legislative advocacy efforts of the Community College League of California can be expanded by ongoing local community college district communication with state legislators.  Trustees, students, and district personnel will discover how to implement quicker and more effective action on legislation of interest to local community college districts.  As a result, state legislators will be educated on community college issues and needs.

Overview

Patterned after the United States Congress, California has a bicameral (two house), two party Legislature with 80 assembly members and 40 senators.  Assembly members are elected to two-year terms and senators for four-year terms with one-half elected every two years.  No member of the Assembly may serve more than three terms and no member of the Senate may serve more than two terms.  The majority party in each house controls the leadership role.

The California Legislature is the policymaking body of state government, restricted only by the federal and state constitutions, and the governor’s veto power.  The Legislature also conducts investigations onto almost any public concern.  It can also ratify amendments to the U.S. Constitution.  In recent years, there has been a trend by the legislature to grant itself more of the appointive power traditionally granted to the governor.  Many commissions now consist of gubernatorial and legislative appointees.

Annually, the governor, the Senate Rules Committee, and the Speaker of the Assembly make hundreds of appointments to State boards and commissions.  Information on available appointments and requirements is included in the “Central Registry” of appointments.  The Central Registry lists all appointments and respective authorities.  Your county clerk is legally required to keep an updated copy of the Registry.  Copies are also available at the offices of the Secretary of State.  The California Board and Commission Outreach Project, sponsored by the California Elected Women’s Association for Education and Research (CEWAER), published “How to get appointed to a State Board or Commission”.  This document is filled with suggestions and strategies for those seeking appointments to State boards and commissions.

How the Legislature Works

SESSION:  As a result of a constitutional amendment adopted in 1972, the California Legislature now meets in a continuous two-year session, convening the first Monday in December of each even numbered year.  The two-year session eliminates the necessity of reintroducing and reprinting bills that were not acted upon or refused passage during the first year of the biennial session.

The Governor may also call the Legislature into extraordinary session to consider and act upon specified subjects.  During these special sessions, the Legislature is limited to considering only the matters specified in the governor’s proclamation.

VOTING:  A majority vote (21 in the senate and 41 in the assembly) of the elected members will pass all but urgency bills, Political Reform Act amendments, and appropriation bills or proposed constitutional amendments.  These require a two-thirds vote (27 and 54 respectively).  Some education appropriation bills, however, may be passed by a majority vote.

EFFEECTIVE DATES:  Bills enacted by October 2 of a given year become effective on January 1 if the following year.  Bills enacted during extraordinary sessions become effective 91 days after the adjournment of that session.  Bills that contain urgency clauses, called “urgency measures,” take effect immediately upon being signed by the governor. 

COMMITTEE PROCESS:  The Legislature is divided into subject matter “policy committees” within each house.  In addition, each house also has “fiscal committees”: Senate Appropriations, Senate Budget and Fiscal Review and Assembly Appropriations and Assembly Budget.  The Rules Committee in each house makes the vital decisions regarding which policy committee will be granted jurisdiction over new legislative proposals.  Both houses have two fiscal committees; one to review appropriations, and one to review state budget issues.

RULES:  Each house of the Legislature adopts “Standing Rules” which govern the detail of daily procedure.  In addition, there are “Joint Rules” which are adopted by both houses to govern the transactions between the senate and assembly.  There are also certain additional procedural requirements contained in the constitution and in state statues.

LEGISLATIVE DEADLINES:  Throughout the two-year legislative session, there are a series of deadlines that proposed legislation must meet if it is to be enacted.  These deadlines are important in that a “crunch period” often develops immediately prior to each deadline day.  During these “crunch periods,” legislation can move very fast and immediate response by local trustees, students, staff, faculty, and state association representatives is most critical.  

ASSEMBLY:  The presiding officer of the assembly is the Speaker.  Elected by a majority vote of the members, the Speaker appoints all assembly committee chairs and members except the Rules Committee.  The Speaker also appoints a personal representative on the floor, the Majority Leader who assists the Speaker in the conduct of the business of the assembly.  The minority caucus chooses the Minority Floor Leader as its representative on the Assembly Floor.  The Assembly Rules Committee (ARC) serves primarily as the executive committee for the assembly.  Committee membership is highly sought after.  The committee is responsible for assigning bills to committees, setting salaries for legislative staff, waiving rules, and overseeing the business of the assembly.

SENATE:  California’s Lieutenant Governor is President of the senate, although actual leadership of the “Upper House” is vested in the President pro Tempore who serves as chair of the Rules Committee.  The senators elect both the President pro Tempore and the five members of the Rules Committee.  This powerful committee appoints all other committees, assigns bills to those committees, makes recommendations to the full senate on gubernatorial appointments, and bears responsibility for administering all business functions on the senate including personnel and fiscal matters.  The majority and minority political caucuses also select a Majority Floor Leader, a Minority Floor Leader, and caucus chairpersons.

How a Bill Becomes Law

There are three basic types of legislation: bills, constitutional amendments, and resolutions.  Only legislators and legislative committees can author these measures.  The governor cannot introduce legislation, but can ask a legislator to introduce legislation.  The governor’s budget is carried in the form of a legislative bill, authored by a legislator.  Legislators, special interest groups, staff members, constituents, and government agencies as well as a variety of other sources generate ideas for legislation.

A bill is a proposed law.  It can be enacted by a majority vote in both houses unless it is an urgency measure or carries an appropriation, in which case a two-thirds vote of approval is required.  Constitutional amendments are proposed changes to the state constitution and a two-thirds vote of each house will place one of these measures on the ballot for voter consideration.  

Resolutions are merely statements of legislative viewpoint and lack the force of law.  They may be addressed to other governmental agencies, describe state general policy, or commend or memorialize someone.  They are normally passed by voice vote.  Constitutional amendments and resolutions, unlike bills, are not subject to gubernatorial review.

When a member introduces a bill, its title is read and it is printed.  Then the Assembly or Senate Rules Committee assigns it to a committee.  The committee hearing is the most crucial stage in the legislative process, for it is at this point that the fate of legislation is most often determined.  Following public hearing, the committee can kill the measure, send it to another committee, or pass it to the floor as is or with recommended amendments.  If a bill passed by a policy committee has a fiscal implications, the fiscal committee must also review it.  Action on bills in committee requires a majority vote based on full committee membership.

When it reaches the floor, the bill’s title is read a second time, amendments are often made, and the legislation is placed on the agenda for debate (third reading).  After debate, a roll call is taken.  If the bill passed, it is sent to the other house where the process is repeated.  If the bill is amended in the second house, it must return to the house of origin for acceptance or rejection of the amendments.  If approved at this point, the bill goes to the governor for signature or veto.  If the amendments are rejected, a conference committee of three members from each house is formed to reach an accord on any differences.  A bill goes to the governor if both houses approve a conference committee recommendation.

The house may no longer act on any bill introduced during the first year of the biennium of the legislative session that has not been passed by the house of origin by January 31 of the second calendar year of the biennium on.  No bill may be passed by either house on or after September 1 of an even-numbered year except for statutes calling elections, statutes providing for tax levies, or appropriations for the usual current expenses of the state, and urgency statutes and bills passed after being vetoed by the governor.  

The governor may reduce or eliminate one or more items of appropriation while approving other portions of a bill.

State Budget Process

Each September, every state agency, including the Chancellor’s Office, submits to the Department of Finance (DOF) proposals for changes in the state budget.  These proposals are submitted in the form of Budget Change Proposals (BCP’s), lengthy and detailed analyses of needs, proposed solutions and expected outcomes.

In October, DOF staff meets with state agency personnel on each proposal, asking questions and seeking more data or justification.  By December, following, many staff-to-staff sessions, the DOF makes recommendations to the governor, and by January 10 the governor presents a proposed state budget to the legislature.  Soon thereafter, two identical appropriation bill, referred to as the budget bills, are introduced simultaneously for consideration in the Senate and Assembly by the chairpersons of the Senate Budget and Fiscal Review Committee and the Assembly Budget Committee.

The budget process in the legislature involves detailed study and review of the items in the budget.  The Legislature’s own fiscal expert, the Legislative Analyst, prepares a comprehensive study of the budget and submits it to the Legislature by mid-February of each year.  In reviewing the budget, the legislative fiscal committees (Budget and Fiscal Review, and Budget) divide into subcommittees to hear the various state agencies, constitutional officers, and special interest representatives.  For months, the subcommittees deliberate on the budget bills and decide which items should be increased, reduced, added, or deleted.  Full committee hearings follow the subcommittees, and the budget bills then proceed through the normal legislative process.

The budget bills are sent to the floor of each house of the Legislature.  The first house to act sends it version of the bill to the other, where the bill is routinely rejected, and the budget bills are sent to a joint budget conference committee composed of three members each from the senate and the assembly.

The conference committee on the budget bill must be open and accessible to the public, and is required to report within fifteen days after both houses have passed the bills.  The conference addresses those differences between the assembly and senate versions of the budget bill.  The conference committee cannot approve any item of expenditure that exceeds that contained in one of the two versions before the conference committee.  

The conference report then is submitted to each house of the Legislature for approval by a two-thirds vote of the membership.

As required by law, the Legislature submits the legislatively approved budget bill to the governor by June 15.  By June 30 the governor may act on the budget by vetoing specific items, reducing items or approving items.  The items eliminated or reduced by the governor, “blue penciled” in the budget bills are reconsidered separately and may be overridden by a two-thirds vote of the Legislature.  However, the Legislature does not often override budget vetoes.

Effective Legislative Relations

The first step to establishing effective legislative relations is simply getting to know your assembly and senate member, and congressional representatives at the federal level.  The more you know about those who are elected to represent your district, the easier it will be to communicate with them.  Take the time to learn about your legislators.  It will be helpful in delivering your message more effectively.  For example: what are a legislator’s committees and leadership assignments?  Did the legislator or a family member attend a community college?  Other helpful information may include: special interests, legislative background, election history, political allegiances, professional memberships, major political contributors, and previous community involvement.

Common sources of information to help you get to know more about your legislative representatives are:

Newspapers and Media – Newspapers provide an excellent source of information regarding legislators, legislative issues, and voting records.  Television broadcasts provide coverage of legislative sessions and policy messages.

Legislators’ Own Newsletters – Such newsletters are designed to keep constituents aware of the activities, accomplishments, and interests of an individual legislator.  Newsletters often request constituent feedback, which provides an additional format to communicate with your legislator.  Be sure to request that you be added to the mailing list for the newsletter or any other publications available through your legislator.  Another source of information is newsletters distributed by the leadership of both the Assembly and Senate.

Internet – Both houses of the Legislature, the Governor’s Department of Finance, and the nonpartisan Legislative Analyst’s Office maintain sites on the Internet.  Full text of bills, committee analysis, and schedules are available online.  For more information look under legislative information on the League’s website http://www.ccleague.org or look under Other Resources on CalSACC’s website at http://www.calsacc.org. 

League Publications – These often focus on current legislative issues being reviewed at the state level.  In addition, it is also advisable to review newsletters published by other organizations representing students, faculty, staff, other local elected officials, taxpayers, business and industry, and political parties.  Review of other publications develops a breadth of knowledge regarding legislative issues and special interest allegiances.

Campaign and Political Party Activities – Direct involvement in a campaign is one of the best ways to meet and understand your legislator.  This is also one of the easiest ways to develop access to a legislator and to get to know the person on a first name basis.  Although community college trustees serve in nonpartisan offices, trustees who are also involved in partisan politics will find that such activities provide opportunities to meet and develop access to legislators.  These activities provide a network of people to call upon for assistance in influencing the legislator’s perception of an issue.  Participation on local fundraising activities and political events provide visibility, an opportunity to communicate with your legislator and staff, and shows your interest in the political process.  These functions also provide an opportunity to meet friends and supporters of the legislator.  Legislators face reelection frequently and need to retain and rely on grass roots support.  Your participation at such functions could be essential to both the legislator and your community college district.

Community Activities and Local Workshops – Involvement in community activities provides additional exposure to legislators and increases your visibility to the public as well.  Recommended activities include:

Making community contacts – business, media, civic and interest groups

Increasing your involvement in the community beyond just those things relating only to campus activities

Building a base for future coalitions and linkages with other organizations

Attending issue workshops sponsored by legislators, and meetings or monthly lunches.  Ask to be notified of such meetings and try to attend as often as possible.

Communicate with your Legislators

As a community college student, trustee, administrator, faculty member, and or district representative, it is important to maintain visibility with your legislator and community.  If a legislator knows you, your later communication to that legislator may carry more weight than letters and contacts from unknown citizens.

Regular communication with your legislator will aid in developing reliance on you and the community college district for accurate and timely information.  Communication can take the form of personal visits, letters, phone calls, telegrams, fax, and computerized communication, and campus activities.  Through your ongoing communication you can assure your legislators and their staffs that you are available to assist them and provide information; identify key issues facing the community colleges and your district, and advise them on conditions at your community college district and the potential effect of pending legislation on your district.

Prior to a formal communication do your homework.  It is important to appear well informed on the issue at hand.  When possible, become aware of your legislator’s position on issues and legislation.  Remember you are a public relations spokesperson for your district.

Person-to-person communication is usually the most effective and conductive to establishing an ongoing relationship with a legislator.  Such meetings with legislators can be scheduled in the local district or at the State Capitol in Sacramento.  Sometimes legislators schedule meetings with constituents while attending special events or meetings that may be held outside the district.  Examples may be conferences, workshops, political party conventions, or other special events where your legislator is in attendance.  The League Legislative Conference is an excellent opportunity to meet with your legislative representatives to share ideas and information.

During the legislative year, legislators generally can be found in the legislative district on Thursday evenings, Fridays, weekends, holidays, and interim recesses.  To request a meeting with your legislator or staff, it is advisable to contact the scheduling staff at least one week in advance.  Meeting length can vary depending on the issue, time available – anywhere from 15 minutes to a lunch.  Many legislators find a early morning breakfast meetings a convenient time to meet with constituents.  Remember, the goal is to establish and foster an ongoing relationship.   

A Successful Meeting With Your Legislator

Reconfirm your appointment and be prompt.  

Legislators’ schedules often change and your arrival at the scheduled time will likely result in more time with the legislator.

Be well informed and prepared to share your knowledge.

Approach the legislator with sufficient information to respond to questions and inquiries, to articulate arguments, and to courteously counter arguments.  One well reasoned meeting, letter, or phone call is more effective than many illogical or inaccurate ones.  Before the meeting, meet with other board members, staff, students, and the public to get input prior to the meeting with the legislator.  Discuss ideas and become aware of the community response.  

Don’t walk in with an army.

More than five people creates an opportunity for a politician to make speeches rather than participate in discussion.

Introduce yourself, not your purpose and objective for the meeting.

Be as concise as possible.  Depending on the time of day, your legislator may be on a limited schedule and time may be of the essence.  A prepared information packet will serve to focus the discussion.  This also reinforces your visit after you leave.

Don’t insist on a commitment before you legislator has considered all the facts.

A legislator has various considerations, such as other constituents, other provisions in the bill, and possible future amendments to weigh before making a commitment.  Also, do not be carried away by a friendly reception and interpret this reception as support for your position without having heard this support stated. 

Don’t be afraid to tell the legislator that you can’t answer a question.

Promise to obtain the requested information and get back to the legislator as soon as possible.

Thank your legislator.

You are aware of the pressure and time constraints and therefore you especially want to thank your legislator for taking time to meet with you.

After you have met with your legislator, send a formal thank you for the meeting.  Reiterate some of your major concerns as a reminder of your needs.  Use your visit as a positive opportunity to continue to communicate with your legislator in the future.  If progress or positive results occur from your visit, don’t hesitate to write or call and express your appreciation.  Consider your visit only one part of an ongoing relationship.

Communicating by Mail

Letters from constituents regarding matters of concern to the state and district are an important method of communication.  Few legislators have access to information specific to their own district on most issues before a committee, their caucus, and on the floor.  The information you can provide in a letter is important, not only to the legislator but also to committee consultants, caucus and leadership staff as well.  It is not unusual for a legislator to quote from a constituents letter when preparing to speak on an issue in committee, caucus, floor, or group meeting.  Legislators keep a count of mail on important issues before the Legislature.

The League or CalSACC may call upon you to write your state senator and assembly member on issues important to the California community colleges.  At such time background information will be supplied.  The following guidelines will help you draft the most effective letter.

Be courteous, brief, and to the point, limiting your letter to one page.

Make sure the legislator knows this communication is from your respective position at a local college district or student association.

Explain how the proposed legislation or issue may affect your community college district, community, and students and why you support or oppose it.

Don’t attempt to give “expert” opinions.  Express how the legislation would effect your college based on your experience and knowledge. 

Refer to bill numbers, authors, and status whenever possible.

Ask your legislator to let you know what his or her own thoughts are on the matter.

Write the legislator in your own words.  This is more effective than coping provided background information verbatim.

Request that your legislator take a specific action by stating what you desire.  State the facts as you see them.  Avoid emotional arguments.  If you use dollar figures, be realistic.

Keep all communications friendly and respectful.  Don’t make threats or write in a belligerent manner.  Be sure to thank your legislator for considering your views.

Use the appropriate stationary when appropriate.

During the Legislative session mail should be directly mailed to the legislator’s capitol office rather than the home district office.

Send a copy of the letter to any organization requesting your support.

Send a thank you note if the legislator votes in support of your viewpoint.

Views occasionally are expressed through a Mailgram.  Mailgrams have the advantage of attracting immediate attention.  They require you state concisely what you want your legislator to do and can be delivered in 24 hours.  Public Service mailgrams are available at your local Western Union office.  Check with Western Union for current rates.

Communicating by Telephone

Sometimes it may be necessary to contact your legislator by telephone.  If you do make such a call the following guidelines will help.

When the legislature is in session, it is most effective to call at the Capitol office in Sacramento.  Check with the local legislator’s district office for the ability to be connected to the Sacramento office.  During the Legislature’s recess, the legislator will be available at the district office.

Ask to speak directly to the legislator.  Occasionally time will not permit legislators to accept or return phone calls, so be prepared to ask to speak with the staff person who is handling the particular issue.

When the legislator or staff member is on the lone identify yourself and mention the name of your community college district.

State the reason for the call.  Use bill numbers and author if possible.  You should feel comfortable enough about the issue and any organization you belong to position on it (The League, CalSACC, FACC, etc.) Explain how the proposed legislation affects your community college district and why you support or oppose it.

Discuss only one issue per telephone call.

If the legislator’s position is the same as yours, express agreement and thanks.

If your position differs from the legislator’s, politely express disappointment and offer some factual information supporting your views. 

Say how the legislation may affect your community college and community based on your experience and knowledge.

Ask the legislator to take a specific action.  State the facts as you see them avoid emotional arguments.  If you use do dollar figures, be realistic.

Keep all communication friendly, respectful, and brief.  Be sure to thank your legislator for considering your views.

Thank the legislator and then follow-up with a written note.

Bring Legislators to Campus

In order for your community college district to become an important part of your legislator’s district, the community college district and its colleges must also become an important part of your legislator’s life.  Whether you are taking legislators on a tour of your community college district or inviting them to be a guest lecturer for a political science class, citizen training class, graduation, community forum, you are “lobbying” on behalf of community colleges.

By increasing your districts visibility with your legislator, the legislator’s visibility is also increased within your community.  Campus and district activities represent exposure to constituents for your legislator.  Be sure to advise the press and local chamber of commerce when legislators are visiting a college.  Not only will this increase the legislator’s visibility with those groups, but also impress upon the legislator that others are interested in education and the community college district.  Your district may consider acknowledgment of a legislator’s support by awards or citations of recognition. 

Use community college district visits as an opportunity to keep your legislator informed of campus programs and services, student demographics, staffing issues, physical and financial conditions of the district, equipment, facility and community needs.  Campus settings are excellent sites for informal breakfast or lunch meetings with a legislator.  Invite other key members of the Legislature to visit your college as well.

Other ways to bring your college closer to legislators: include sharing research done on campus which may be of value, offering to assist the legislator with special projects using the expertise of local college staff, and seeking the advice of legislators on major issues being addressed by the district board.

Building Community Support

Legislators’ successes are dependent upon their staffs, and you ability to influence a legislator may also be dependent upon that staff.  Whether you seek to schedule a meeting, have a call returned, or provide information, the better you know the legislator’s staff, the greater chance of success.

Coalition building is another important tool to strengthen legislative relations.  Coalition can represent broad-based community support rather than a single special interest.  Lobbying is more effective in the plural.  It pays to secure the support of others in the efforts of the community colleges.  Persuade community leaders, civic groups, homeowner associations, large corporations, local small businesses, other segments of education, and local and state governmental entities to become involved and support the California community colleges.

Newspapers and editorial boards are excellent forums for generating community support.  Keep local news personnel apprised of campus and state level activities.  Use the media to encourage other people and groups to become involved with their local community colleges.  Send letters to the editor of your local newspaper. 

Many community college districts have established a variety of methods to elevate legislative awareness and enhance advocacy efforts.  Some have developed a legislative task force or committee to lobby state legislators on community college issues.

For example, the Orange Coast Community College Task Force, a coalition of four districts, is actively involved in developing legislative and gubernatorial support for specific community college issues.  The task force membership includes trustees, administrators, classified staff, faculty, and students.  It has made specific assignments to each member district to visit legislators and represent both their own district and the three other Orange county districts as well.

Other districts have found legislative study groups effective in helping them develop positions follow and influence legislation.  Alternative methods include assigning district staff to legislative and external affairs, hiring a district advocate to lobby specific district concerns in Sacramento, or developing a coalition of politically astute board members, faculty, other staff, and students to work with statewide associations to develop support for community college issues.

The ultimate key to successful legislative relations is the manner in which your local board carries out its duties and responsibilities.  When a local board functions as a team in dealing positively with policy issues, and its members serve as visionary, responsive and sensitive lay leaders, there will be community and news media support and your legislators will listen.  Good boardsmanship supports successful advocacy. 

Advocacy in a Nutshell

Assign a member of the district staff or board the specific task of watching legislation, reviewing the League’s Capitol Report or other legislative bulletins, and reporting regularly to the board.

Include state legislation and state policy issues on local board meeting agendas.

Generate editorials and/or factual news stories on matters of concern to the California community colleges and the local community college districts.

Encourage press interviews with legislators and candidates to get them in the record on matters affecting the local district and community college education in general.

Develop factual data and be sure there is an understanding in your community college district of the issues involved with particular legislative proposals.

Secure support for the California community colleges from other organizations and groups; e.g., chamber of commerce, labor groups, taxpayer and homeowners associations, counties, and special districts.

Understand and respond to those who do not support the League and district positions on legislative issues.

Attend legislative committee hearings and meetings held in your area.

Conduct “informal” meetings with your legislators in the district.

Invite legislators to community college district and campus activities, and let the press know if they accept.

When communicating with your legislators, state your position in terms of the policy, fiscal, and/or operational effect that the legislation will have on your community college district.

Coordinate legislative relations with area colleges that share legislators and common concerns.

References:

Faculty Association of California Community Colleges (FACCC) –Do’s and Don’ts of lobbying

Community College League of California (CCLC) –Legislative Handbook and Trustee Handbook

Dealing With the Media – A Guide for Student Leaders

Dealing with the media, whether print, radio, or television can be very touchy but extremely helpful.  As student leaders, you often come into contact with members of the media (both campus and regular).  The following is a guide meant to help you make the best of those encounters.

If the word doesn’t get out, who knows what happened?

Holding rallies, voter registration drives, protests, or other activities often bring hundreds or thousands of students together.  However, if there is no media coverage, only those involved and their friends and family know what went on.  It is very important to get the media involved and present.  Their stories of you event will carry it to thousands of people.

All’s fair in love and news!

As the family of a prominent leader recently found out, there is no such thing as “off the record” when you are dealing with the news media.  Never tell a reporter something that you would not mind seeing on the front page of the L.A. Times.  Even if the cameras are off, the microphones disconnected, and the pens put away, be careful of what you say.  Also do no say “no comment.”  Tell them that you cannot talk about the subject at this time or that you do not have enough information.

The News is a business.

TV, newspapers, and radio get most of their money from advertising.  This means that ratings are really important to them.  Therefore they cover only things, which draw their audience in and keep them.  Make your event as exciting and attractive as possible.  Give media what is needed to make what you are doing into an exciting or compelling story.

Reporters are people too.

It is important to remember that reporters are human beings just like you.  If you make them feel welcome, they are more likely to be favorable of your story.  If possible, develop a relationship with you local reporters.  After they come to your event send them a thank you card. 

Keep track of ALL your media coverage!

Whenever you or anyone in your Association Student Body gets media coverage, keep it.  Keep any paper clippings, audio recordings, or videotape files of you events.  In addition send a copy to the CalSACC office.  The more news stories we can show to the “Powers that be”, the stronger our voice as student leaders become.  The key to student activism is showing just how active we are!

Stay on top of the News.

In our society today, things happen fast.  You need to remain knowledgeable of what is going on and how the issues are progressing.  This is possible through a variety of ways.  You can keep in contact with your local legislators, CalSACC representatives, websites such as www.calsacc.org, www.leginfo.ca.gov, and www.ccleague.org, newspapers and or other publications.  Whatever you do, don’t get caught unprepared.

What do you stand for?

When dealing with the media it is very important to have a strong, clear, and consistent message.  It is important that you and your fellow student leaders define what issues you will be working on locally and stock to that agenda.  Don’t confuse reporters with conflicting or confusing messages.  Also be aware of the length of your message.  Keep it short.  30 seconds or less is the ideal for stating your position.  Don’t take a long time to explain it or use lengthy phrases.  The shorter, clearer, and more concise you are, the more the media will use what you have to say.

Some ideas:  Higher enrollment fees prevent prospective students from going to college.  The lack of common course numbering for community colleges causes needless delays and confusion for students.

Accuracy is the ONLY way.

If you don’t know the answer to a question say so.  Never make up an answer, it will only hurt your credibility and it could cause more damage to yourself and your students.  If you don’t know the answer be honest.  However let the reporter know that you can find the answer out.  Contact someone who will know the information needed and get it to the reporter as soon as possible.  

Become the Press Yourself.

Just about every newspaper in the country has an editorial section.  You can organize Letter to the Editor campaigns, send in “op-ed”, and meet with the editorial boards.  In addition you can organize and print “action” newsletters for students, faculty, staff, and administration.  Also utilize you campus broadcast or radio opportunities.

Don’t Give Up!

So, only a hundred people showed up at the rally.  That doesn’t mean that the world is ending.  Keep at it.  If something doesn’t work, try again.  Make sure that you learn from any mistakes and don’t be afraid to ask for help.  There are many resources for you to use when and if you need them.

Resources:

Public Information Officers

Campus Newspaper Staff and Advisors

A.S.B./Student Government Advisors

CalSACC Regional Boards

CalSACC State Board

A Guide for Student Leaders – A Guide to Press Conferences

Us Do a Press Conference?

Student Leaders often dread press conferences.  They can be intimidating, however a good press conference can go a long way in helping student leaders achieve their goals.  With careful planning and perseverance, they can be a major success.

In planning your press conference, it is very important to recognize the needs and requirements that reporters, editors, and producers have to consider.  There is always a common ground where both needs can be met.  The following are some of the issues you will need to consider.

Deadlines:

Always remember to ask what deadlines the newspaper/radio/TV personnel face.  Usually the deadlines are:

TV, radio, and morning newspapers – 4:00 p.m.

Afternoon papers – 10:30 a.m.

School papers and radio stations – Call them!!!

Access

In order for reporters to cover your event, they must be able to get there.  The location you choose should be well known and easy to get to (student center, quad, stadium, etc.).  At the site you must make sure media have access to the “stage” area.  The center area should be roped off for camera crews.  Front rows should be roped off on each side for “pencil” reporters and photographers.  No matter how crowded the event is, make sure all media have easy access or they may not cover your event.

Site Location

When selecting a site to hold your press conference, always make sure that it is somewhat relevant to you issue.  Don’t hold a press conference on fees in a field.  Choose an off-site location or in the home of a student.  In choosing where to hold the conference, remember that the more people that appear to be there, the better the story is in the eyes of a reporter.  Also, rooms with low ceilings often work better than ones with high ceilings.

Pictures

A picture is worth a thousand words.  When setting up your site, be sure that logos for your organization are everywhere.  Especially on the podium and behind the speaker, ask people to wear button or hold signs.  Also act like you are looking at the camera or being photographed no matter where you are.  The media loves things that “move”.  

Follow-Up

Be sure to follow-up with all media present at your press conference.  Send thank you cards or letters.

Also keep all press clippings and materials from news agencies.

The Countdown Begins… Getting Ready For Your Press Conference

Press conferences do not happen overnight (usually).  They take careful planning and lots of preparation.  As you plan yours, you may want to follow the timeline below:

7 Working days before – Fax out a press release to all of the media agencies you would like to attend.  This could give a basic outline of the event, and contact numbers for them to call.  Some papers may print the release, as an article so be sure that it explains what the event is about.  You must have your site selected and confirmed.

5 Working days before – Start calling around to make sure the release was received.  Try to get commitments to attend.  Also ask about any special needs they may have.

Check in with the person in charge of your site.  Make sure that you have all the necessary space, people, crowd control, and equipment.  Assign a “press advance” person to make all the necessary logistical arrangements.  (Maps, directions, power hook ups, etc.)

3 Working days before – Keep on calling.  Re-send your press release to any news agency that did not respond.  Get as many confirmations as possible.  Also, reconfirm all of your site arrangements.

2 Working days before – Continue your calls.

The Day Before – Send out your press release to all news agencies that have not responded.  Include UP and AP wires.  Call to make sure it was received.  Re-confirm ALL of your appointments.  Give your press advance person a list of your commitments and the end of the day so he or she can arrange seating and set up.

The Day of the Press Conference – You will need to arrive at least two hours in advance.  Have copies of all your press releases and background material present.  Make sure you have enough copies for ALL news agencies.  While your press advance person is taking care of logistics, introduce yourself to the reporters and crews.  Do your best to keep them happy.  Hood them up with leaders from your organization for background material and quotes.

Be prepared to update your press release if event details change, i.e. a dignitary does not show up or you get twice the crowed you expected.

After the event make yourself available to reporters for questions and comments.  Keep your organizations leaders and some “average” students around for the same.

Later, call the news agencies to see if they are running your story.  If they are see if they need any further assistance.

The Day After – Collect any relevant articles from each agency that sent a reporter.  They may be running it later in the week so watch the newspapers.  If possible make copies of the articles and send them to the CalSACC Office in Sacramento.

Finally send out thank you cards or letters to all the media who attended your event.  Cards should be sent no later than a week afterwards.

Got questions? Need help?  Contact your local Policy Board Representative!

Fees – Why They Are Evil

I.  Fees define an enrollment criteria based on a student’s ability to pay.


a. Students who can afford the fees will not be denied access to the community colleges.  Those that cannot pay or are unable to apply for funds to pay (either through a lack of available funds or lack of skills on the part of the student) will be denied access.


b. Students who cannot afford the fees will either have to apply for grants or loans or increase their work hours and extend their time in college.


1. Grants



a. Only those with the skills and knowledge will be able to get grants

b. There is not enough funding for all the grants necessary in order to not deny access. 

c. Grants decrease the amount raised by increasing fees.

d. Grants often come too late – after the fees are to be paid.


2. Loans



a. Only those with the skills and knowledge will be able to get loans.

b. Large loan debt causes students to change their career goals, put off buying a home, etc.

c. Many persons see the loans as too large a hole to put themselves in.


3. Extended Time

a. Students who extend their time in college are less likely to complete their program.  The goal is further away, the sacrifices are harder and harder to make, and the body grows tired.

b. It is costlier to educate persons over a long period of time.

c. It is important to move persons through now so that there will be additional room when the next big wave of students hit.

d. It is hard to start where one left off – often persons must go back and restudy things they once knew in order to be able to progress.

II.  Increased fees have always caused decreased enrollments.


a. Chancellor’s Office studies on the effect of fees.


b. Experience in other states.  California as compared to high fee states.

c. Even if the fees raised the level of funding for colleges, the loss of students would result in a net loss of funding and a downward spiral in funding and enrollment.

III.  It is better for California to have a fully accessible higher education system


a. Increased public participation


b. Increased job and other skills


c. High wage jobs come to states that have strong higher education systems.


d. California would not compete on the basis of low paid/unskilled jobs.


e. A sense of hope and the ability to always improve one’s lot is an important ingredient in any progressive society.


f. Jobs will change over time, and new education will be needed to respond.

IV.  Investing in Education

a. It is productive to have free education support by taxes, and in the process increase the tax base, then it is to tax the student population before they have the income to pay the tax.

b. Investment in education has a high multiplier effect in stimulating the economy.

V.  Little Gain in Funding


a. The slight gain in funding through fees is not close to the importance to the effects that these fees have on student access.

References:

M. Hittelman, February 15, 1994
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